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IMPORTANT QUESTION BANK 
----------------------------------------------------------------------------------------------------------------------------------------------  

NATAURE AND SIGNIFICANCE OF MANAGEMENT  
Q.1 What is meant by ‘Management’?  State any three objectives of management.    (4) 
Q.2 State any four points that highlight the importance of management.     (4) 
Q.3 What is meant by ‘efficiency’ in management?        (1) 
Q.4 How does management help in achieving personal objectives? State.     (1) 
Q.5 What is meant by ‘co-ordination in management?       (1) 
Q.6 What is meant by ‘effectiveness’ in management?        (1) 
Q.7 Explain how management helps in the development of society.     (1) 
Q.8 XYZ Power Ltd. Set up a factory for manufacturing solar lanterns in a remote village as there was no 

reliable supply of electricity in rural areas.  The revenue earned by the company was sufficient to 
cover the costs and the risks.  The demand of lanterns was increasing day, so the company decided to 
increase production to generate higher sales.  For this, they decided to employ people from the 
nearby villages as very few job opportunities were available in that area.  The company also decided 
to open schools and crèches for the children of its employees. 

 (i) Identify and explain the objectives of management discussed above. 
 (ii) State any two values which the company wanted to communicate to the society.   (4) 
Q.9 Mega Ltd, was manufacturing water-heaters.  In the first year of its operations, the revenue earned by 

the company was just sufficient to meet its costs.  To increase the revenue, the company analysed the 
reasons of less revenues. 

 After analysis, the company decided: 
(i)  to reduce the labour cost by shifting the manufacaturing unit to a backward area where labour  
      was available at a very low rate. 
(ii) to start manufacturing solar water-heaters and reduce the production of electric water-heaters 
     slowly. 
This will not only help in covering the risks, but also help in meeting other objectives too. 
(a) Identify and explain the objectives of management discussed above. 
(b) State any two values which the company wanted to communicate to the society.   (4) 

Q.10 What is meant by ‘Management of people’?        (1) 
Q.11 What is meant by ‘Management of work’?        (1) 
Q.12 What is meant by ‘Management of Operations’?       (1) 
Q.13 Explain any five characteristics of co-ordination.        (5) 

OR 
 State any five features of co-ordination. 
Q.14 Explain any five features / characteristics of management.       (5) 
     OR 
 State any five characteristics of management. 
Q.15 Describe any five reasons which clarify that management is gaining importance day-by-day.  (5) 
     OR 
 State any five points which highlight the importance of management. 

OR 
 Explain any five reasons which clarify that management is gaining importance day-by-day. 
Q.16 Management seeks to achieve certain objectives.  Explain these objectives.    (5) 
Q.17 What is meant by ‘Co-ordination’?  Explain any two points of its importance in management. (5) 
Q.18 Give the meaning of management and explain how it ‘creates a dynamic organisation’ and ‘ help  

in the development of society.’         (5) 
Q.19 Explain how management ‘increases efficiency’ and ‘helps in the development of society.’  (5) 
Q.20 What is meant by ‘Management’? Explain any two points of its importance.   (5) 
Q.21 Explain any five features of co-ordination.         (5) 
Q.22 What is meant by ‘co-ordination’? How it ‘integrates group efforts’ and ‘ensures unity of action’? 

Explain.             (5) 
Q.23 At which level of management the managers are responsible for the welfare and survival of the 

organization.             (1) 
Q.24 Name the level of management at which the mangers are responsible for implementing and 

controlling the plans and strategies of the organization.       (1) 



Q.25 At which level of management are the managers responsible for maintaining the quality of output 
and the safety standards?           (1) 

Q.26 Identify the nature of management when it is said to be a systermatised body of knowledge that 
explains certain general truths.         (1) 

Q.27 Identify the nature of management when it is practiced as personal application of existing knowledge 
to achieve desired results.          (1) 

OR 
Identify the nature of management when a manger applies the existing theoretical knowledge in his 
own unique manner.            (1) 

Q.28 “Management is regarded as an Art by some, as Science or as an inexact Science by others.   
The truth seems to be somewhere in between.”  In the light of this statement, explain the true 
 nature of management.           (5) 

Q.29 “Management is a profession like medical or legal profession.” Do you agree with this statement?  
Give any five reasons in support of your answer.        (5) 

Q.30 “Co-ordination is the orderly arrangement of group efforts to provide unity of action in the pursuit of 
a common purpose.”  In the light of this statement explain the nature of co-ordination.   (5) 

Q.31 List any two social objectives of management.       (1) 
Q.32 Your grandfather has retired as the Director of a manufacturing company.  At which level of 

management was he working?  Different types of functions are performed at this level.  State any one 
function.             (1) 

Q.33 What is meant by management?          (1) 
Q.34 Your grandfather has retired from an organization in which he is responsible for implementing the 

plans developed by  the top management.  At which level of management was he working?  State 
one more function performed at this level.        (1) 

Q.35 Your grandfather has retired from an organization in which he is responsible for overseeing the 
efforts of the workforce. At which level of management was he working?  State one more function 
performed at this level.          (1) 

Q.36 What should an organization do to achieve the basic objective of ‘survival’?    (1) 
Q.37 What is meant by ‘effectiveness’ in management?        (1) 
Q.38 Is management a ‘Science’?  Give any three reasons in support of your answer.    (5) 
Q.39 Is ‘management’ a full fledged profession?  Give any three reasons in supports of your answer.  (5) 
Q.40 List any two organization objectives of management.       (1) 
Q.41 List any two personal objectives of management.        (1) 
Q.42 Volvo Ltd’s target is to produce 10,000 shirts per month at a cost of ` 100 per shirt.  The Production 

Manger achieved this target at a cost of ` 90 per shirt.  Do you think the ‘Production Manager’ is 
effective?  Give one reason in support of your answer.       (1) 

Q.43  Hero Ltd’s target is to produce 10,000 shirts per month at a cost of ` 150 per shirt.  The Production 

Manger achieved this target at a cost of ` 160 per shirt.  Do you think the ‘Production Manager’ is 
effective?  Give one reason in support of your answer.       (1) 

Q.44 Hero  Ltd’s target is to produce 20,000 shirts per month at a cost of ` 150 per shirt.  The Production 

Manger achieved this target at a cost of ` 170 per shirt.  Do you think the ‘Production Manager’ is 
effective?  Give one reason in support of your answer.       (1) 

Q.45 List any two social objectives of management.        (1) 
Q.46 “Coordination is needed at all level of management and it is the responsibility of all managers.”  

Explain how.             (5) 
Q.47 “Coordination is not a separate function of management.  It is the essence of management”.  Explain 

with the help of a suitable example.          (5) 
Q.48 “Co-ordination is the orderly arrangement of group efforts to provide unity of action in the pursuit of 

a common purpose.”  In the light of this statement explain the nature of co-ordination.  (5) 
Q.49 “Management increases efficiency.” How?         (1) 
Q.50 Why is it said that management is a goal-oriented process?       (1) 
Q.51 Why is it said that ‘management is all pervasive’?        (1) 
Q.52 “Management creates a dynamic organization.” How?       (1) 
Q.53 Why is “Management called a group activity”?        (1) 

OR 



 Why is it said that “Management is a group activity.”?  
Q.54 “Management helps in development of society.” How?       (1) 

PRINCIPLES OF MANAGEMENT    
Q.1 Explain the following principles of management:        (6) 
 (a) Science, not rule-of-thumb  (b) Discipline 
Q.2 Explain the following principles of management:        (6) 
 (a) Scalar chain    (b) Harmony, not discord 
Q.3 Explain the following principles of management:       (6) 
 (a) Subordination of individual interest to general interest. 
 (b) Development of each and every person to his or her greater efficiency. 
Q.4 Explain the following principles of management:        (6) 
 (a)  Harmony, not discord   (b) Discipline 
Q.5 Explain the following principles of management:        (6) 
 (a) Authority and Responsibility 
 (b) Development of each and every person to his or her greater efficiency. 
Q.6 Explain the following principles of management:        (6) 
 (a) Co-operation, not indualism 
 (b) Subordination of individual interest to general interest. 
Q.7 Explain the following technique of scientific management: 
 (a) Different piece wage system. 
 (b) Motion study. 
Q.8 Explain the following technique of scientific management:       (6) 
 (a) Time study 
 (b) Simplification of work 
Q.9 With the help of a diagram explains ‘Functional Foremanship’ as a technique of scientific 

management.            (6) 
Q.10 State any four features of ‘Principles of Management’.       (4) 
Q.11 ‘Aapha Vidyalaya’ believes in holistic development of students and encourages team building  

Through a mix of curricular, co-curricular and sports activities.  On its founders day a stage 
performance had to be put up.  A committee of tem prefects was constituted to plan different aspects 
of the function.  They all decided to use recycled paper for decoration.  There was a spirit of unity 
and harmony and all members supported each other.  With mutual trust and belongingness the 
programme was systematically planned and executed.  Kartik, one of the prefects realized that 
unknowingly the group had applied one of the principle of management while planning and 
executing the programme.  He was so inspired by the success of the function that the asked his father 
to apply the same principle in his business.  His father replied that he was already using this 
principle.  

 (a) Identify the principle of management applied for the success of the programme. 
 (b) State any two feature of management highlighted in the above para. 
 (c) Identify any two values which ‘Aapka Vidyalaya’ communicated to the society.   (4) 
Q.12 ‘Adharshila Vidyalaya’ believes in holistic development of students and encourage team building 

through a mix of curricular, co-curricular and sports activities.  On its Founders’ Day, a stage 
performance had to be put up.  A committee of ten prefects was constituted to plan different aspects 
of the function.  They all decided to use recycled paper for decoration.  As there was a spirit of unity 
and harmony and all members supported each other with mutual trust and belongingness, the 
programme was systematically planned and executed.  Arvind, one of the prefects, realized that 
unknowingly the group had applied one of the principles of management while planning and 
executing the programme. 

 He was so inspired by the success of the function, that he asked his father to apply the same principle 
in his business.  His father replied that he was already using this principle.  

 (a) Identify the principle of management applied for the success of the programme. 
 (b) State any two features of management highlighted in the above paragraph. 
 (c) Identify any two values which ‘Adharshila Vidyalaya’ communicated to the society. 
Q.13 What is meant by principle of management State any three points of their importance.  
       OR 
 State any four points which highlight the importance of principle of management.  
       OR 
 State any four points that highlight the significance of principle of management.    (4) 



Q.14 Why is it said that principle of management are mainly behavioral in nature.    (1) 
Q.15 Principle of Taylor and Fayol are mutually complementary.  One believed that management should 

not close its ears to constructive suggestions made by the employees, while the other suggested that a 
good company should have an employee suggestion system, whereby suggestions which result and 
explain the principle of Taylor and referred in the above para.      (5) 

Q.16 Principle of Taylor and Fayol are mutually complementary.  One believed that the management 
should share the gains with the workers, while the other suggested that employees compensation 
should depend on the earning capacity of the company and should give them a reasonable  standard 
of living Identify and explain the principles of Fayol and Taylor referred to in the above para.  (5) 

Q.17 Principle of  Taylor and Fayol are mutually complementary.  One believed that the management 
should scientifically select the person and the work assigned should suit his/ her physical and 
intellectual capabilities, while the other suggested that the work can be performed more efficiently if 
divided into specialized tasks. 

 Identify and explain the principle of Fayol and Taylor referred to in the above para.           (5) 
Q.18 What is the objective of ‘Method Study’ as a technique of scientific management?   (1) 
Q.19 What is determined by ‘Time Study’?         (1) 
Q.20 What us determined by ‘Fatigue Study?         (1) 
Q.21 Nikita and Salman completed their MBA and started working in a multi-national company at the 

same level.  Both are working hard and are happy with their employee.  Salman had the habit of 
backbiting and wrong reporting about his colleagues to impress his boss.  All the employees in the 
organization knew about it.  At the time of performance appraisal, the performance of Nikita  was  
judged better than Salman.  Even then their boss, Mohammad Sharif decided to promote Salman 
stating that being a female Nikita will not be able to handle the complications of a higher post. 

 (i) Identify and explain the principle of management which was not followed by this  
multi-national company. 

 (ii) Identify the values which are being ignored quoting the lines from the above para.   (5) 
Q.22 Name and explain the principle of management according to which a manager should replace ‘I’ 

with  ‘ We’ in all his conversation with workers.       (3) 
Q.23 Explain ‘Harmony Not Discord’ as a principle of Scientific Management.     (3) 
Q.24 Explain ‘Science-not Rule of Thumb’ as a principle of Scientific Management,    (3) 
Q.25 Explain ‘Co-operation, Not Individualism’ as a principle of Scientific Management.   (3) 
Q.26 What is meant by ‘Principles of Management’?        (1) 
Q.27 Distinguish between ‘Unity of Command’ and ‘Unity of Direction’ principles of management  

on the basis of ‘Aim’.           (1) 
Q.28 Explain that technique of scientific management which is the strongest motivator for a worker to 

reach standard performance.           (4) 
Q.29 Explain the technique of scientific management that is the extension of ‘Principle of division of work 

and specialization.            (4) 
Q.30 Explain  how principles of management: 
 (i) provide useful insight into reality and  
 (ii) help in thoughtful decision making         (4) 
Q.31 Explain how principle of management : 
 (i) help in optimum utilization of resources and effective administration 
 (ii) help the managers in meeting changing environment requirements     (4) 
Q.32 Explain how principle of management : 
 (i) help the managers in taking scientific decisions, and  
 (ii) provide the managers with useful insights into real world situation     (4) 
Q.33 Explain how principles of management :  
 (i)  help in optimum utilization of resources and effective administration  
 (ii)  help in thoughtful decision making         (4) 
Q.34 Explain Fayol’s principles of ‘Scalar Chain’ and ‘Discipline’ with the help of example.   (5) 
Q.35 Explain Fayol’s principles of ‘Equity’ and ‘Order’ with examples.      (5) 
Q.36 Explain any two principles of Taylor’s scientific management.       (5) 
Q.37 Explain any two techniques of Taylor’s Scientific Management.      (5) 
Q.38 What is meant by Scientific Management?         (1) 
Q.39 State any one reason why ‘Principles of Management’ are important.     (1) 
Q.40 What is meant by ‘Universal Applicability’ of principles of management?     (1) 
Q.41 State any one principle of scientific management.        (1) 



Q.42 What is meant by Fayol’s principle of ‘Espirit de corps’?       (1) 
Q.43 Give the meaning of .Mental Revolution’ as suggested by F.W. Taylor.     (1) 
Q.44 Why is it said that ‘Principles of Management are contingent’?      (1) 
Q.45 What is meant by ‘Principles of Management’?        (1) 
Q.46 (i) Name and explain the principle of management which requires judicious application of penalties 

by the management. 
(ii) Name and explain the technique of scientific management which helps in establishing  
interchangeability of manufactured parts and products.       (5) 

Q.47 (i) Name and explain the principle of management in which workers should be encouraged to  
              develop and carry out their plans for improvements in the organization. 

(ii) Name and explain the technique of scientific management which helps in eliminating  
unnecessary diversity of products and thus results in saving cost.      (5) 

Q.48 (i) Name and explain the principles of management in which workers should be encouraged to  
             develop and carry out their plans for improvements in the organization. 
 (ii) Name and explain the technique of scientific management which is an extension of the   
             principles of division of work and specialization.        (5) 
Q.49 Give any one reason why principles of management do not provide a readymade solution to all 

management problems.           (1) 
Q.50 Give any one reason why principles of management are not rigid prescriptions.    (1) 
Q.51 State the objective of ‘Motion Study’.         (1) 
Q.52 State the objective of ‘Method Study’.         (1) 
Q.53 State the objective of ‘Fatigue Study’.         (1) 
Q.54 State the objective of “Time Study’.          (1) 
Q.55 Give any one reason why principles of management are called contingent.     (1) 
Q.56 Explain any two principles of scientific management.       (5) 

OR 
 Explain any five principles of scientific management.  

OR 
 Explain the principles of scientific management. 
Q.57 Explain any five techniques of scientific management.        (5) 
    OR 
 Explain ‘Differential Piece Rate’ and ‘Functional Foremanship’ as techniques of scientific 

management.  
Q.58 Explain by giving any five reasons why proper understanding of management principles is 

necessary? 
OR 

 Explain with any two reasons why proper understanding of management principles is necessary?  (5) 
Q.59 Why are principle of management called flexible?        (1) 
Q.60 What does the principle of ‘Initiative’ indicate?        (1) 
Q.61 Why did Fayol introduce the concept of ‘Gang Plank’ in the principle of ‘Scalar-Chain?   (1) 
Q.62 State the principle of ‘Order’.          (1) 
Q.63 Why are the principle of management called universally applicable?     (1) 
Q.64 Why are the principle of management called contingent?       (1) 

BUSINESS ENVIRONMENT   
Q.1 Beni, after completing her MBA, took up a job  with a multinational company named ‘Fortio’.  The 

company was paying good salary and perks to its employees.  The wages were within the paying 
capacity of the company that provided the employees a reasonable standard of living.  The company 
also had a good work-culture and the behavior of superiors was very good towards their 
subordinates.  Beni was very happy in this organization, but due to long working she did not have 
time to cook her meal. She had to depend upon outside food, which was deteriorating her health.  
She observed that this problem was faced by many of her colleagues, not only in her company but 
also in many other companies.  This was because of increase in the number of working women and 
nonavailabililty of hygienic home-cooked food.  She identified this as a great opportunity and 
decided to give up her job to supply packaged home-cooked food to office goers at a reasonable 
price.  At the end of the day she was also distributing the left-over food in the nearby night-shelters.  

 (a) State the dimension of business environment being discussed above. 
 (b) State the principle of management being followed by ‘Fortio’. 
 (c) Identify any two values being communicated by the company to the society in the above case. 



 
Q.2 What is meant by ‘Business Environment?  State any three points of the importance.   (4) 

OR 
 State any four points that highlight the importance of business environment.  
Q.3 What is meant by ‘Business Environment’?         (1) 
Q.4 What is meant by ‘Liberalisatiobn’?         (1) 
Q.5 What is meant by ‘privatisation’?          (1) 
Q.6 What is meant by ‘Globalisation’?          (1) 
Q.7 Why is the understanding of business environment important for mangers? Explain with the help of 

any four points.            (4) 
Q.8 Explain the concept of ‘Business Environment’ and any three features of it.     (4) 

  OR 
 What is meant by ‘Business Environment’? Explain any three features of business environment. 
Q.9 Giving any four points, explain the impact of government policy changes on Business and 

 Industry.            (4) 
Q.10 What is included in ‘Political Environment’ of business? State.      (1) 
Q.11 What is included in ‘Technological Environment’ of business? State.     (1) 
Q.12 What is included in ‘Legal Environment’ of Business? State.      (1) 
Q.13 The court passed an order that all schools must have water purifier for the school children as:  (5) 
 (i) Society in general is more concerned about quality of life; 
 (ii) Innovative techniques are being developed to manufacture water purifier at competitive rates; 
 (iii) Incomes are rising and children at home are also drinking purified water.  The Government is   
             also showing positive attitude towards the water purifier business. 
 Identify the different dimensions of business environment by quoting from the above details.   
Q.14 Why is understanding of ‘Business Environment’ important for managers?  State any five points. (5) 

OR 
 State any five points which clarify how understanding of Business Environment helps the managers.  

OR 
 How does understand of Business Environment help the managers?  Explain with the help of any 

five points. 
Q.15 State / Describe any five features of ‘Business Environment’.     (5) 
Q.16 Explain / State any five impacts of Government Policy changes on Business and Industry in  

India.              (5) 
Q.17 What is meant by ‘Business Environment ‘? Explain “Dynamic nature’ and ‘Uncertainty’ as features 

of Business Environment.           (3) 
Q.18 Explain any two impacts of Government policy changes on Business and Industry.   (3) 
Q.19 Explain ‘Increasing competition’ and ‘More demanding customers’ as impact of Government policy 

changes on Business and Industry.          (3) 
Q.20 Explain ‘Necessity for change’ and ‘Need for developing human resources’ as impacts of 

Government policy changes on Business and Industry.      (3) 
Q.21 The understanding of business environment helps the managers to identify ‘threats’.  What is meant 

by ‘threats’ here?            (1) 
Q.22 Business Environment includes both ‘specific and general forces’.  List any four specific forces.  (1) 
Q.23 “The understanding of Business Environment enables the firm to identify opportunities.” What is 

meant by ‘opportunities ‘here?          (1) 
Q.24 Business Environment includes both ‘specific and general forces’,.  List any four general forces.  (1) 
Q.25 Why is it said that ‘Business Environment is a “Relative Concept’?     (1) 
Q.26 What is included in ‘Technological Environment of Business?      (1) 
Q.27 Explain by giving any five reasons why understanding of Business Environment is important for 

managers.             (5) 
Q.28 Explain / State any five impacts of Government Policy changes on Business and Industry in India.(5) 

PLANNING  
Q.1 State any five features of “Planning”.         (5) 
Q.2 State any five limitations of ‘Planning’ function of management.     (5) 
Q.3 Define ‘Planning premises’.           (1) 
Q.4 Define ‘Planning’.            (1) 
Q.5 Give the meaning of ‘Programme’ as a type of plan.       (1) 
 



Q.6 ‘Bawa Cycle’ was in the business of manufacturing racing-cycle and had a monopoly in the market.  
The business was doing very well and the company was consistently meeting its objective of 10% 
increase in sales every year.  Encouraged by the good track record, the Managing Director of the 
company kept an ambitious target of 15% increase in sales for the next year.  The same year two 
competitors also entered the market and because of this the company was not able to meet its target. 

 Identify the limitation of one of the functions of management because of which the company was not 
able to achieve its target.           (1) 

Q.7 Give the meaning of “Objectives’ as a type of plan.        (1) 
Q.8 Give the meaning of ‘Rule’ as a type of plan        (1) 
Q.9 Give the meaning of ‘Strategy’ as a type of plan.       (1) 
Q.10 Give the meaning of ‘Policy’ as a type of plan.        (1) 
Q.11 State any five points of importance of planning.        (5) 
Q.12 State any five features of ‘Planning’.          (5) 
Q.13 Describe five limitations of ‘Planning.        (5) 
Q.14 Give the meaning of ‘Method’ as a type of plan.        (1) 
Q.15 Give  the meaning of ‘Procedure’ as a type of plan.        (1) 
Q.16 Give the meaning of ‘Policy’ as a type of plan.        (1) 
Q.17 Explain the following types of plan:          (6) 
 (a)  Strategy    (b) Policy 
Q.18 Explain the following types of plan:          (6) 
 (a)  Objectives    (b) Process 
Q.19 Explain any five features of ‘Planning’.         (5) 
Q.20 Explain five limitations of Planning.          (5) 
Q.21 Explain any five points of importance of Planning.        (5) 
Q.22 Explain ‘Strategy’ as one of the types of plans.        (3) 
Q.23 Explain ‘Objective’ as one of the types of plans.        (3) 
Q.24 Explain ‘Method’ as one of the types of plans.        (3) 
Q.25 Explain the following as features of Planning:        (3) 
 (a) Planning is continuous; and 
 (b) Planning is futuristic.  
Q.26 Explain the following features of planning:         (3) 
 (a) Planning focuses on achieving objectives, and  
 (b) Planning is a mental – exercise.  
Q.27 Explain the following features of planning:         (3) 
 (a) Planning involves decision making; and  
 (b) Planning is pervasive. 
Q.28 ‘To see whether plans are being implemented and activities are being performed according to 

schedule’, is a step of planning process.  Identify the step.       (1) 
Q.29 Name the type of plan that does not allow for any flexibility or discretion.     (1) 
Q.30 State any three advantage and any two limitations of ‘Planning’.      (5) 
Q.31 State any five features of ‘Planning’.          (5) 
Q.32 State five limitations of Planning.          (5) 
Q.33 Explain any five points of important of Planning.        (5) 
Q.34 ‘Planning is done for achieving the organizational goals.’ Do you agree: Give one reason in support 

of your answer.            (1) 
Q.35 Name the type of plan which is time bound and linked with measurable outcome.    (1) 
Q.36 “Planning always leads to success.’ Do you agree? Give reason in support of your answer.  (1) 
Q.37 Name the type of plan which provides the broad contours of an organization’s business.   (1) 
Q.38 How is planning a pervasive function? State.        (1) 
Q.39 Name the type of plan which provides the prescribed ways in which a task has to be performed 

considering the objective.          (1) 
Q.40 “Planning is an important function of management.” State any four reasons in favour of the 

statement.            (4) 
Q.41 State any four features of planning.         (4) 
Q.42 State any four limitations of planning.        (4) 
Q.43 Differentiate between ‘Policy’ and ‘Rule’ as types of Plans.      (3) 
Q.44 Differentiate between ‘Method’ and ‘Budget’ as types of Plans.     (3) 
Q.45 Differentiate between ‘Objectives’ and ‘Strategy’ as types of Plans.    (3) 



Q.46 Explain ‘method’ and ‘rule’ as types of plan.        (4) 
Q.47 Explain ‘Policy’ and ‘Procedure’ as the types of Plan.      (4) 
Q.48 Explain ‘Objective’ ‘Strategy’ as type of plan.        (4) 
Q.49 What is meant by ‘Planning’? List any two features of planning.     (3) 
Q.50 Define planning. List any two limitations of planning.      (3) 
Q.51 Define planning. List any two reasons why planning is essential.      (3) 
Q.52 Explain any five characteristics of ‘Planning’.       (5) 
Q.53 Explain any five limitations of Planning.        (5) 
Q.54 Explain any five points of importance of planning for a large business enterprise.   (5) 
Q.55 State first two steps in the process of planning.       (1) 
Q.56 Give one difference between policy and procedure.       (1) 
Q.57 What is meant by ‘selecting and alternative’ as a step in the planning process?   (1) 
Q.58 What is meant by ‘follow-up action’ as the step involved in the planning process?   (1) 
Q.59 What is meant by ‘Policy’ as a type of plan?        (1) 
Q.60 Define ‘objectives’ as types of plans.         (1) 

ORGANISING 
Q.1 State any five points which highlight the importance of delegation of authority.   (5) 

Or 
 What is meant by ‘Delegation’? State any four points which highlight the importance of delegation 

in an organization. 
Q.2 Give the meaning of ‘Informal Organisation’. State its any two advantages and any two 

disadvantages.            (5) 
Q.3 State the features of ‘Formal organization’.        (5) 
Q.4 Give the meaning of ‘Organising’. State the steps in the process of organizing.   (5) 
Q.5 Give the meaning of ‘Formal Organisation’. State its any four advantages.    (5) 
Q.6 Give the meaning of ‘divisional structure’ of an organization. State its any four advantages. (5) 
Q.7 Samir Gupta stared a  telecommunication company, ‘Donira Ltd.’ To manufacture economical 

mobile phones for the Indian rural market with 15 employees. The company did very well in its 
initial years. As the product was good and marketed well, the demand of its products went up. To 
increase  production, the company decided to recruit additional employees. Samir Gupta, who  was 
earlier taking all decisions for the company, had to selectively disperse the authority. He believed 
that subordinates are competent, capable and resourceful and can assume responsibility for effective 
implementation of their decisions. This paid off and the company was not only able to increase its 
production but also expanded its product range.        

 (a) Identify the concept used by Samir Gupta through which he was able to steer his company to 
greater heights. 

 (b) Also explain any three points of importance of this concept.      (4) 
Q.8 Neeraj Gupta started a company ‘YoYo Ltd.’ With ten employees, to assemble economical 

computers for the Indian rural market. The company did very well in its initial years. As the product 
was good and marketed well, the demand went up. To increase production, the company decided to 
recruit additional employees, had to selectively disperse the authority. He believed that people are 
competent, capable and resourceful and can assume responsibility for effective implementation of 
their decisions. This paid off and the company was not only able to increase its production but also 
expanded its product range with different features. 

 (a) Identify the concept used by Neeraj Gupta through which he was able to steer his company to 
greater heights.  
(b) Also explain any three points of importance of this concept.     (4)  

Q.9 Harsh started a company ‘Tiny Toys Ltd.’ To manufacture economical toys for the Indian rural 
market with 20 employees. The company did very well in its initial years. As the products were good 
and marketed well, the demand of its products went up. To increase the production, the company 
decided to recruit additional employees. Harsh, who was earlier taking all decisions for the company 
had to selectively disperse the authority. He believed that subordinates are competent, capable and 
resourceful and can assume responsibility for effective implementation of their decisions. This paid 
off  and the company was not only able to increase its production but also expanded its product range 
with different features. 

 (a) Identify the concept used by Harsh through which he was able to steer his company to greater 
heights. 

 (b) Alos explain any three points of the importance of this concept.     (4) 



Q.10 What is meant by ‘Informal Organisation’? State its any two advantages.    (3) 
Q.11 State ay three features of Informal Organisation.       (3) 
Q.13 Give the meaning of ‘Divisional structure’ of an organization with the help of a diagram.  (3) 
Q.14 State any three limitations of ‘Divisional Structure’ of an organization.    (3) 
Q.15 What is meant by ‘functional structure’ of an organization? State its any two advantages.  (3) 
Q.16 What is meant by ‘Divisional Structure’ of an organization? State its any two advantages.  (3) 
Q.17 Alliance Ltd. Is engaged in manufacturing plastic buckets. The objective of the company is to 

manufacturing plastic. The objective of the company is to manufacture 100 buckets a day. To 
achieve this, the efforts of all departments are coordinated and interlinked and authority- 
responsibility relationship is established among various job positions. There is clarity on who is to 
report to whom. 

 Name the function of management discussed above.       (1) 
Q.18 Define ‘formal organisation’.          (1) 
Q.19 ‘Himalaya Ltd.’ Is engaged in manufacturing of washing machines. The target of the organization is 

to manufacture 500 washing machines a day. There is an occupational specialization in the 
organization which promotes efficiency of employees. There is no duplication of efforts in such type 
of organization structure. 

 Identify the type of organization structure described above.      (1) 
Q.20 With the help of any four points, explain the crucial role that organizing plays in an enterprise. (6) 
Q.21 With the help of any four points explain the importance of ‘Decentrlisation’ in an organization. (6) 
Q.22 Differentiate between formal and informal organization on the basis of the following:  (6) 
 (i) Meaning    (ii) Origin  (iii) Authority  (iv) Behaviour 
 (v) Flow of communication  (vi) Nature   
Q.23 Differentiate between ‘Functional’ and ‘Divisional’ structure of organising on the basis of following: 
 (i) Meaning    (ii) Formation  (iii) Specialization  (iv) Responsibility 
 (v) Managerial development (vi) Cost involved        (6) 
Q.24 With the help of any four points, explain the importance of ‘delegation’ in an organization. (6) 
Q.25 ‘Organising involves a series of steps in order to achieve the desired goals.’ Explain these steps. (6) 
Q.26 Explain the concept of ‘Divisional Structure’. Also explain any four advantages of divisional 

structure.            (6) 
Q.27 Explain the concept of ‘Functional structure’. Also explain any four disadvantages of functional 

structure.            (6) 
Q.28 Give the meaning of ‘Authority’ as an element of delegation.     (1) 
Q.29 State any one advantage of ‘Formal organization.’       (1) 
Q.30 Give the meaning of ‘Responsibility’ as an element of delegation.     (1) 
Q.31 Define ‘organising’ as a function of management       (1) 
Q.32 Give the meaning of ‘Accountability’ as an element of delegation.     (1) 
Q.33 Define organization as a structure.         (1) 
Q.34 Give the meaning of essential elements of delegation.      (6) 
Q.35 Explain any four points of importance of delegation.       (6) 
Q.36 Give the meaning of ‘Informal Organisation’ and state any five features of it.   (6) 
Q.37 Explain any four points of importance of organizing.      (6) 
Q.38 Distinguish between ‘Delegation’ and ‘Decentralisation’ on the basis of the following:-   (4) 
 (i) Purpose   (ii) Scope  (iii) Status   (iv) Nature    
Q.39 State the steps in the organising process.        (4) 
Q.40 Distinguish between ‘Formal’ and ‘Informal’ organization on the basis of (i) Meaning (ii) origin (iii) 

Authority (iv) Flow of communication.        (4) 
Q.41 Identify the type of suitable organization structure for a large scale organization having diversified 

activities requiring high degree of specialization in operations.  
Or 

Suggest a suitable organization structure, for a large scale organization having diversified activities 
and operations that require a high degree of specialization.      (1) 

Q.42 What is the direction of flow of ‘Responsibility’ and ‘Accountability?    (1) 
Q.43 Define ‘organising’ as a function of management.       (1) 
Q.44 What is meant by ‘Informal organization’? State the features of informal organisation.  (6) 
Q.45 What is meant by ‘Formal organization’? State any three advantages and any two limitations of  

‘Formal organization’.          (6) 
 



Q.46 With the help of a diagram, give the meaning of ‘Divisional Structure’. Explain any three advantages  
of this structure.           (6) 

Q.47 What is meant by ‘Decentrialisation’? State any four points of importance of decentralisation. 
Or 

 What is meant by ‘Decentralisation? Explain any four points of its importance.   (6) 
Q.48 ‘Delegation is the entrustment of responsibility and authority to another and the creation of 

accountability for performance.’ In the light of this statement identify and explain the essential 
elements of delegation.          (6) 

Q.49 Define organising ‘as a process’ and ‘as a structure’.      (4) 
Q.50 Describe briefly the step in the process of organising 

Or 
 Explain briefly the steps in the process of organising.      (4) 
Q.51 What is meant by ‘Divisional Structure’ of an organization? State its any three advantages. (4) 
Q.52 State any four points of importance of organsing function of management. 

Or 
 Explain any four points of importance of organising.      (4) 
Q.53 Explain ‘Formal organization’ and ‘Informal organisation’. In spite of many disadvantages, why is 

existence of ‘Informal organization’ important? Give any three reasons.    (6) 
Q.54 “How well one delegates, determines how well he manages.” In the light of this statement, explain 

any four points of importance of delegation.        (6) 
Q.55 What is meant by ‘Informal organization’? State any three advantages and any two disadvantages of 

this form of organization.          (6) 
Q.56 What is meant by ‘Formal organization’? State any five advantages of this form of organization. (6) 
Q.57 What is meant by ‘Divisional Structure’ of an organization? For which type of business enterprises is 

this structure most suitable? State any four advantages of this form of organizational structure. (6) 
Q.58 What is meant by ‘Functional Structure’ of an organization? State any five advantages of this form of 

organizational structure.          (6) 
Q.59 “Organisation is a process of defining and grouping the activities of the enterprise and establishing 

the authority relationship among them.” In the light of this statement explain the steps in the process 
of organising.            (4) 

Q.60 “Organisation is the harmonious adjustment of specialized parts for the accomplishment of some 
common purpose.” In the light of this statement, explain any four points of importance of organising.
             (4) 

Q.61 “If we delegate the authority, we multiply it by two, if we decentralize it, we multiply it by many”. In 
the light of this statement, explain any four points of importance of decentralisation.  (4) 

Q.62 Shreyskar runs a lock manufacturing factory. He wants to expand his business. For expansion, he 
contemplates to enter into the manufacturing of locks for cars as an ancillary company. By doing 
this, his company will be able to provide many products to car manufactures. 

 Which type of organizational structure will he choose for his factory and why? State any five 
advantages of this organizational structure.        (5) 

Q.63 State any two advantages and any two limitations of informal organization.   (4) 
Q.64 State any four advantages of Formal organization.       (4) 
Q.65 State any two advantages and any two limitations of formal organization.    (4) 
Q.66 Explain when and why the need is felt for having a framework, within which managerial and 

operating tasks are performed to accomplish desired goals. Name this ‘framework’ also.  (3) 
Q.67 Explain by giving any three reasons why delegation is important in an organisation.  (3) 
Q.68 Explain by giving any three reasons why decentralistion is important in an organisation.   (3) 
Q.69 Explain by giving any three reasons why ‘organising’ is considered as an important function of 

management.            (3) 
Q.70 What is meant by ‘Formal Organisation’? Explain any five features of formal organisation. (6) 
Q.71 What is meant by ‘Informal Organisation’? Explain any five features of informal organisation. (6) 
Q.72 What is meant by ‘Divisonal Structure’ of an oganisation? Explain any two advantages and any two 

limitation of it.           (6) 
Q.73 What is meant by ‘Functional Structure’ of an organisation? Explain any two advantages and two 

limitations of its.           (6) 
Q.74 Explain any four points which highlight the importance of decentrilisation in an organisation. (6) 
Q.75 Explain the elements of delegation of authority.       (6) 



Q.76 Aman, Avneesh and Amrish have decided to start a business of manufacturing toys. They identified 
the following main activities which they have to perform: 

 (i) Purchase of raw materials.   (ii) Purchase of machinery. 
 (iii) Production of toys   (iv) Arrangement of finance 
 (v) Sale of toys     (vi) Identifying the areas where they can shell their toys 
 (vii) Selection of employees 
 In Order to facilitate the work they thought that four managers should be appointed to look after     

(a) Production (b) Finance (c) Marketing (d) Personnel. 
(a) Identify the function of management involved in the above mentioned para. 
(b) Quote the lines from the above para which help you in identifying this function. 
(c) State the steps followed in the process of this function of management.    (4) 

STAFFING 
Q.1 The workers of ‘Vyam Ltd.’ Are unable to work on new and hi-tech machines imported by the  

company to fulfill the increased demand. Therefore, the workers are seeking extra guidance from the 
supervisor. The supervisor is overburdened with the frequent calls of workers. Suggest how the 
supervisor, by increasing the skills and knowledge of workers, can make them handle their work 
independently? 
Also state any three benefits that the workers will derive by the decision of the supervisor. (4) 

Q.2 The workers of ‘Gargya Ltd.’ Are unable to work on new computerized machines imported by the 
company to fulfil the increased demand. Therefore, the workers are seeking extra guidance from the 
supervisor and the supervisor is overburdened with the frequent calls of workers. 
Suggest how the supervisor, by increasing the skills and knowledge of workers, can make them 
handle their work independently.   
Also state any three benefits that the workers will derive by the decision of the supervisor. (4) 

Q.3 The workers of ‘Swastik Ltd.’ Are unable to work on new computerized machines imported by the  
company to fulfil the increased demand. Therefore, the workers are seeking extra guidance from the  
supervisor and the supervisor is overburden with the frequent calls of workers. 
Suggest how the supervisor, by increasing the skills and knowledge of workers, can make them 
handle their work independently. 
Also state any three benefits that the workers will derive by the decision of the supervisor  (4) 

Q.4 How is training of employees beneficial for the organisation? State by giving any four reasons. (4) 
Q.5 State any four advantages of external sources or recruitment.     (4) 
Q.6 How is training in an organisation beneficial ‘for employees’? State by giving any four reasons. (4) 
Q.7 Why employees become lethargic when the organisation uses internal sources of recruitment?  

State.             (1) 
Q.8 ‘Recruitment’ is one of the specialized activity performed by human resource management. Mention 

any two other specialized activities of human resource management. Mention any two other 
specialized activities of human resource management. 

Or 
 ‘Providing for social security and welfare of employees’ is one of the specialized activities 

performed by Human Resource Management. Mention  any two other specialized activities of 
Human Resource Management. 

Or 
 ‘Maintaining labour relations and union-management relations’ is one of the specialized activities 

performed by Human Resource Management. Mention  any two other specialized activities of 
Human Resource Management.         (1) 

Q.9 How are employees motivated to improve their performance when the organisation uses internal 
sources of recruitment? State.          (1) 

Q.10 Nishant, the director of a garments company, is planning to manufacture bags for the utilization of 
waste material from one of his garment units. He has decided that this manufacturing unit will be set-
up in a rural area of Orissa where people have very few job-opportunities and labour is available at 
very low rates. He has also thought of giving equal opportunities to men and women.  (5) 

Q.11 Sahil, the director o garments company, is planning to manufacture bags for the utilization of waste 
material of one of his garments unit. He decided that this manufacturing unit will be set up in a rural 
area of Orissa where people have very less job opportunities and labour is available at very low rate. 
He also thought of giving equal opportunities to men and women. For this he selected S. Chatterjee, 
Inderjeet Kaur, Aslam and Sarabjeet as heads of Sales, Accounts, Purchase and Production 
departments. 



 (i) Identify and state the next two steps that Sahil has to follow in the staffing process after selecting 
the above heads. 

 (ii) Also identify two values which Sahil wants to communicates to the society by setting up this 
manufacturing unit.           (5) 

Q.12 Define “Recruitment”.          (1) 
Q.13 State how staffing ensures ‘continuous survival and growth of the enterprise’.   (1) 
Q.14 Name and state the ‘on-the-job method of training’ that is used to give training to the electricians. (1) 
Q.15 What is meant by ‘Performance Appraisal’?        (1) 
Q.16 What is meant by promotion?          (1) 
Q.17 Ramesh is working under the guidance of Harish, a carpenter, for the last three years to learn the 

different skills of this job. Name and explain the method of training Ramesh is undergoing. (1)   
Q.18 Mannu’s Chief Manager in a company, using highly sophisticated machines and equipments wants 

that every employee should be fully trained before using the machines and equipments. 
 Suggest and describe the best method of training that Manu can use for training of the employees.

             (1) 
Q.19 Define ‘Training’ and ‘Development’.        (3) 
Q.20 State any three advantages of Internal Sources of Recruitment.     (3) 
Q.21 Why is training important for employees? State any three reasons.     (3) 
Q.22 Why is training important for the organisation? Sate any three reasons.    (3) 
Q.23 State any three advantages of external sources or recruitment.     (3) 
Q.24 Give the meaning of ‘Compensation’ as a step in the process of staffing.    (1) 
Q.25 Give the meaning of ‘orientation’ as a step in the process of ‘staffing’.    (1) 
Q.26 What is meant by ‘Estimating man-power requirements’ as a step in the process of ‘staffing’. (1) 
Q.27 Give the meaning of ‘Placement’ as a step in the process of staffing.    (1) 
Q.28 Explain in brief the various steps involved in the process of staffing.    (5) 
Q.29 Explain the concept of Training and any three methods of ‘On the Job Training’.   (5) 
Q.30 “Internal sources of recruitment are better than external sources of recruitment.” Explain any five 

reasons in support of this statement.         (5) 
Q.31 Give the meaning of ‘Placement’, ‘Orientation’ and ‘Training’ in the process of staffing.  (3) 
Q.32 Why is staffing considered an important function of management in all types of organizations? State 

any three reasons.           (3) 
Q.33 ‘External sources of recruitment are considered better than internal sources? Give any three reasons 

in support of this statement.          (3) 
Q.34 “Internal sources of recruitment are considered better than external sources.” Give any three reasons 

in support of this statement.          (3) 
Q.35 Explain the process of selection of employees.       (6) 
Q.36 Explain the process of staffing.         (6) 
Q.37 Explain ‘staffing’ as a function of management. Also explain by giving any four reasons why proper 

staffing is required in an organisation.        (6) 
Q.38 Give any one limitation of internal sources of recruitment.      (1) 
Q.39 Give any one advantage of internal source of recruitment.      (1) 
Q.40 Give any one advantage of external sources of recruitment.      (1) 
Q.41 Name the method of training in which trainees learn on the equipments they will be using  (1) 
Q.42 Name the method of training in which the trainees learns under the guidance  of a master worker. 

Or 
 Name the method of training in which the trainees works directly with a senior manager and the 

manger takes full responsibility of the trainee.       (1) 
Q.43 How does staffing help to ensure higher performance of employees?    (1) 
Q.44 What is meant by ‘Recruitment’? Explain any four external sources of recruitment .  (6) 
Q.45 What is meant by internal sources of recruitment? Why do organizations prefer recruitment through 

internal resource? Explain          (6) 
Q.46 Explain the steps in the process of staffing.        (6) 
Q.47 ‘Staffing is an important function of management in all organizations’. Why? Explain any four 

reasons.            (6) 
Q.48 Explain the following methods of training of workers:      (6) 
 (i) Apprenticeship Programme    (ii) Vestibule training 
 (iii) Internship 
Q.49 Explain the steps in the process of selection of employees.      (6) 



Q.50 ‘Some learning opportunities are designed and delivered to improve skills and abilities of employees 
whereas some others are designed to help in the growth of individuals in all respects.’  (6) 

 Identify and explain the two steps explained above.   
DIRECTING 

Q.1 Mohit Gupta is working with ‘Yellow Security Services Ltd.’ He is also recruiting security guards 
for the company. The company provide security services in Delhi and Noida at short notice to 
various companies. The guards are recruited on temporary basis. The guards provided by this 
company are known for their honesty and punctuality. Mohit Gupta is well known in his village for 
providing employment to unskilled people. 

 (a) Name the source of recruitment used by ‘Yellow Security Services Ltd’. 
 (b) State any one disadvantage of this source of recruitment. 
 (c) Identify the need of ‘Security Guards’ Which is being fulfilled by the company as per Maslow’s 

need hierarchy. 
 (d) Identify any two values communicated to the society in the above stated case.   (5) 
Q.2 Smita has been working as an assistant manager with ‘Johnson Enterprises’ for the last ten years. She 

was very popular amongst her colleagues because of her commitment and dedication towards the 
work. When the Manager, senior to her retired, all her colleagues thought that now Smita would  be 
promoted. But to everyone’s surprise, the vacant post was filled by an outsider, Mrs. Rita. Smita felt 
demoralized and her performance started declining. She would abstain herself often and could not 
meet her targets. Mrs. Rita was a good leader, who would not only instruct her subordinates but 
would also guide and inspire them. She noticed Smita’s behaviour and felt that her performance 
could be improved. She started involving Smita in decision-making issues related to the organisation 
and made her a part of high level joint-management committee. Smita was now punctual in office 
and her performance started improving. 

 (a) Identify the function of management being performed by Rita. 
 (b) Name the element of the above function of management which helped Rita to improve Smita’s 

behaviour. 
 (c) State any three features of the element identified in (b) above.     (5) 
Q.3 Anjali had been working with ‘Tata Enterprises’ for the last ten years. She was famous for her 

dedication towards the work. When the Manager, senior to her retired, all her colleagues thought that 
now Anjali would be promoted. But to everone’s surprise, the vacant post was filled by an outsider, 
Miss Monika. Anjali felt demoralized and her performance started declining. She would absent 
herself often and could not meet her targets. 

 Miss Monika was a good leader, who would not only instruct her subordinates, but also guide and 
inspire them. She noticed Anjali’s behaviour and felt that her performance could be improved. She 
started involving Anjali in decision-making issues related to the organisation and made her a part of 
a high-level joint management committee. Anjali was now punctual to office and her performance 
started improving. 
(a) Identify the function of management being performed by Monika. 
(b) Name the element of the above function of management which helped Monika to improve 

Anjali’s behaviour. 
(c) State any three features of the element identified in (b) above.     (5) 

Q.4 Kavya had been working with ‘Reliable Ltd.’ For the last ten years. She was famous for her  
dedication towards the work. When the manager, senior to her retired, all her colleagues thought that 
now Kavya would be promoted. But to everone’s surprise, the vacant post was filled by an outsider, 
Miss Garima. Because of this, Kavya felt demoralized and her performance started declining. She 
would absent herself often and could not meet her targets. 
Miss Garima was a good leader who would not only instruct her subordinates but also guide and 
inspire them. She noticed Kavya’s behaviour and felt that her performance could be improved. She 
started involving  Kavya in decision-making issues related to the organistion and made her a member 
of a high-level joint management committee. Kavya was now punctual to office and her performance 
started improving. 
(a) Identify the function of management being performed by Garima.  
(b) Name the element of the above function of management which helped  Garima to improve 

Kavya’s behaviour. 
(c) State any three features of the element identified in (b) above.     (5) 

 



Q.5 Pramod was a supervisor at ‘Annapurna Aata’ factory. The factory was producing 200 quintals of 
Aata every day. His job was to make sure that the work goes on smoothly and there was no 
interruption in production. He was a good leader who would give orders only after consulting  his 
subordinates and work out the policies with the acceptance of the group. Identify and describe the 
leadership style being adopted by Pramod.        (3) 

Q.6 Neeraj, a sales representative of ‘Omida Ltd.’ Has changed seven jobs in the last one year. He is a 
hard working person but in not able to finalise deals with the customers due to his inadequate 
vocabulary and omission of needed words . sometimes he uses wrong words because of which= 
intended meaning is not conveyed. All this crated a misunderstanding between him and his clients. 

 (a) Identify the communication barrier discussed above. 
 (b) State the category of this communication barrier. 
 (c) Explain any other communication barrier of the same category.     (3) 
Q.7 Jaideep recently joined as the Managing Director of ‘Tivori Ltd.’, an apparel designing company. He 

observed that the company had a number of experienced fashion designers on its payroll. They 
regularly offered useful suggestions which were neither appreciated nor rewarded by the company. 
Instead, the company outsourced its services to some renowned fashion designers and paid them a 
good compensation for their services. Because of this, the employees felt disheartened and stopped 
giving useful suggestions. 

 (a) Identify the communication barrier discussed above. 
 (b) State the category of this communication barrier. 
 (c) Explain any other communication barrier of the same category.     (3) 
Q.8 Aarav was working as a supervisor with ‘Neer Purifier Ltd.’ Which was producing water purifiers. 

The target of the company was to produce 200 smoothly and there was no interruption in production. 
To achieve this, he always given orders and insists that they are obeyed. He believes that reward or 
punishment both can be given depending upon the performance. Identify and describe the leadership 
style being adopted by Aarav.          (3) 

Q.9 ‘KPM Ltd.’ Is manufacturing breads and biscuits for many years. It has approximately 150 
employees and most of them are not happy with the working environment. Because of this, the 
labour turnover rate is very high. Therefore, the company appoints a new Human Resource Manager, 
Naveen, to analyse the situation. Naveen finds that there is no free flow of communication, and there 
is no suggestion box for the employees to voice their suggestions or grievances. The company rarely 
organizes a social or cultural gathering. The employees just come, finish their work and leave the 
organisation. 

 (a) Identify the communication barrier discussed above. 
 (b) State the category of this communication barrier. 
 (c) Explain any other communication barrier of the same category.     (3) 
Q.10 Rahim was working in an enterprise on daily wages basis. It was difficult for him to fulfill the basis 

needs of his family. His daughter fell ill. He had no money for his daughter’s treatment. To meet the 
expenses of her treatment, he participated in a cycle race and won the prize money. The cycle 
company offered him a permanent pensionable job which he happily  accepted. 

 (i) By quoting the lines form the above para, identify the needs of Rahim that are satisfied by the 
offer of cycle company. 

 (ii) Also, explain tow other needs of Rahim followed by above that are still to be satisfied. (3) 
Q.11 Huma is working in a company on a permanent basis. As per the job agreement, she had to work for 

8 hours a day and was free to work overtime. Huma worked overtime, due to which she fell ill and 
had to take leave from her work. No one showed concern and enquired about her health. She realized 
that she was fulfilling only some of her needs while some other needs still remained to be fulfilled. 

 (i) By quoting the lines from the above para, identify the needs of Huma which she is able to fulfil. 
 (ii) Also, explain two other needs of Huma followed by the above needs, which still remained to be  

satisfied.            (3)   
Q.12 Explain any three personal barriers to effective communication.     (3) 
Q.13 Explain any three organizational barriers to effective communication.    (3) 
Q.14 How directing helps in efficient and effective functioning of the organisation? Explain by giving any 

three points.            (3) 
Q.15 Explain any three semantic barriers to effective communication.     (3) 
Q.16 Explain any three functions performed by a supervisor that are vital to any organisation.  (3) 
Q.17 Give an example of ‘Employee Recognition programmes’ as a non-financial incentive.  (1) 
Q.18 What is meant by ‘Encoding’ as an element of communication?     (1) 



Q.19 What is meant by ‘Decoding’ as an element of communication?     (1) 
Q.20 Give any two characteristics of ‘Organizational Climate’ that influence the behaviour of individuals 

and act as non-financial incentive.         (1) 
Q.21 What is meant by ‘Feedback’ in the concept of communication?     (1) 
Q.22 Explain any four organizational barriers to effective communication.    (6) 
Q.23 The supervisor performs a very important role in an organistion by performing multiple functions. 

State any six such functions.          (6) 
Q.24 ‘The barriers to effective communication exist in all organisation to a greater or lesser degree.’ State 

any six measures to overcome these barriers.        (6) 
Q.25 Explain any four psychological barriers to effective communication.    (6) 
Q.26 Explain the concept of motivation and Maslow’s need hierarchy theory of motivation.  (6) 
Q.27 Explain the following non-financial incentives: 
 (a) Status 
 (b) Organisational climate 
 (c) Career advancement opportunities        (6) 
Q.28 Why is motivation called a complex process?       (1) 
Q.29 At which level of management directing takes place?      (1) 
Q.30 What is meant by ‘Democratic style of leadership?       (1) 
Q.31 Name the function of management that recognizes the importance of every single person employed 

by an organisation.           (1) 
Q.32 What is meant by ‘Authoritative style’ of ‘leadership’?      (1) 

Or 
 Give the meaning of ‘Authoritative style’ of leadership.  
Q.33 Why is informal system of communication generally referred as the ‘grapevine communication? (1) 
Q.34 What is meant by ‘Motivation’?         (1) 
Q.35 What is meant by ‘Directing’ as a function of management? Describe any four points of its 

importance.            (6) 
Or 

 Give the meaning of ‘Directing’ as a function of management and any four points of its importance. 
Q.36 Giving the meaning of ‘communication’, explain any four semantic barriers to communication. (6) 
Q.37 Give the meaning of ‘Supervision’ as an element of ‘Directing’ and any four points that explain its 

role.             (6) 
Q.38 What is meant by ‘Motivation’? Explain Maslow’s need hierarchy theory of motivation.  (6) 
Q.39 Describe any three points which explain the role of supervision in management.   (3) 
Q.40 Explain any three assumptions of Maslow’s need hierarchy theory.     (3) 
Q.41 Define ‘Formal communication.”          (1) 
Q.42 What is meant by ‘Informal communication’?       (1) 
Q.43 Define ‘Communication’.          (1) 
Q.44 Define ‘Supervision’.           (1) 
Q.45 What is meant by ‘Self-actualisation needs’ in Maslow’s Need Hierarchy.     (1) 
Q.46 Describe any three points which explain the role of supervision in management.   (1) 
Q.47 Define ‘Motivation’.           (1) 
Q.48 Explain any four semantic barriers of communication.      (6) 
Q.49 Explain the role of supervision as an element of directing function of management.  (6) 
Q.50 Explain any four psychological barriers to communication.      (6) 
Q.51 “Maslow’s need hierarchy is considered fundamental to understanding of motivation”. In the light of 

this statement, explain Motivation and Maslow’s need hierarchy in motivation.   (6) 
Q.52 Explain any four Non-financial incentives.        (6) 
Q.53 Explain the concept of ‘Motivation’ and ‘Leadership’.      (3) 
Q.54 Explain ‘Formal’ and Informal’ communication.       (3) 
Q.55 Explain in one sentence how direction initiates action in management.    (1) 
Q.56 Explain in one sentence how direction is an executive function of management.   (1) 
Q.57 Explain in one sentence how direction is a pervasive function of management.   (1) 
Q.58 “Every action in the organisation is initiated through directing.” Explain any four points of 

importance of directing in the light of this statement.      (6) 
Q.59 “Supervision is an important element of directing function.” Explain any four reasons in support of 

the above statement.           (6) 



Q.60 “Money is not the only motivator”. Then what else is required to motivate employees? Explain by 
giving any four points.          (6) 

Q.61 “Managerial functions cannot be carried out without an efficient system of communication”. Do you 
agree with this statement? Give any four reasons in support of your answer.   (6) 

Q.62 Ayasha Ltd. Assured their employees that in spite of recession, no worker will be retrenched from 
the job. 

 (i) Name and explain the type of incentive offered to the employees.  
 (ii) Explain one more incentive of the same category.      (4) 
Q.63 Blue Birds Ltd. Offers to its employees to issue shares at a price which is less than the market price. 
 (i) Name and explain the type of incentive offered to the employees. 
 (ii) Explain one more incentive of the same category.      (4) 
Q.64 ‘Directing is the heart of the management process.’ Do you agree? Give four reasons in support of 

your answer.            (6) 
Or 

 Explain any four reasons why directing is an important function of management. 
Q.65 Explain any four ‘semantic barriers’ to effective communication.     (6) 
Q.66 “Human beings cannot be motivated only through monetary incentives, non-monetary incentives are 

also necessary to motivate them.” Explain any four such non-monetary incentives.   (6) 
Q.67 “Effectiveness of a manager depends on his ability to communicate effectively.” Explain, how? 

Or 
What is meant by ‘communication’? Explain how communication is an important function of 
management.            (6) 

Q.68 What is meant by directing?          (1) 
Q.69 Why is it said that “The supervisor is a link between management and the operative employees? (1) 

Or 
 How does a supervisor act as a linking pin between management and the operatives?  
Q.70 Give any two elements of directing.         (1) 
Q.71 What is meant by ‘Supervision’?         (1) 
Q.72 What is meant by ‘Motivation’ as an element of directing?      (1) 

CONTROLLING 
Q.1 A company was manufacturing ‘LED bulbs’ which were in great demand. It was found that the 

target of producing 300 bulbs a day was not met by the employees. On analysis, it was found that the 
workers were not at fault. Due to electricity failure and shortage of workers, the company was not 
able to achieve the set targets and alternative arrangements were needed. To meet the increased 
demand, the company assessed that approximately 88 additional workers were required out of which 
8 would work as heads of different departments and 10 would work as subordinate under each head. 
The required qualifications and job specifications were also enlisted. It was also decided that 
necessary relaxation should be given to encourage women, persons from backward and rural areas 
and persons with special abilities to assume responsible positions in the organisation. All efforts 
were made to match the ability of the applicants with the nature of work.  

 (a) Identify the functions of management discussed above. 
 (b) State the two steps in the process of each function discussed in the above para. 
 (c) List any two values which the company wants to communication to the society.  (5) 
Q.2 A company was manufacturing solar panels for charging of mobiles which were in great demand. It 

was found that the target of producing 500 solar panels a day was not being met by the employees. 
On analysis it was found that the workers were not at fault. Due to non-availability of raw materials 
and shortage of worker , the company was not able to achieve the set targets and alternative 
arrangements were needed. To meet the increased demand, the company assessed that approximately 
66 additional  workers were required out of which 6 would work as heads of different departments 
and 10 would work as subordinates under each head. The required qualifications and job 
specifications were also enlisted. It was also decided that necessary relaxation should be given to 
encourage women, persons from backward and rural areas and persons with special abilities to 
assume responsible position in the organisation. All efforts were made to match the ability of the 
applicants with the nature of work. 

 (a) Identify the functions of management discussed above. 
 (b) State the two steps in the process of each function discussed in the above para. 
 (c) List any two value which the company wants to communicate to the society.   (5) 



Q.3 ‘A.S. Ltd.’ is a large company engaged in assembling of air- conditioners. Recently the company had 
conducted the ‘Time’ and ‘Motion’ study and concluded that on an average a worker can assemble 
ten air-conditioners in a day. The target volume of the company in a day is assembling of 1,000 units 
of air-conditioners. The company is providing attractive allowances to reduce labour turnover, and 
absenteeism. All the workers are happy. Even then the assembly of air-conditioners per day is 800 
units only. To find out the reason the company compared actual performance of each worker and 
observed through C.C.T.V. that some of the workers were busy in gossiping.  

 (a) Identify the function of management discussed above. 
 (b) State those steps in the process of the function identified which are discussed in the above 

paragraph.            (3) 
Q.4 Explain any four points that highlight the importance of controlling.    (6) 
Q.5 Explain the various steps in the process of controlling.      (6) 
Q.6 Explain the relationship between ‘Planning’ and ‘Controlling’.     (6) 
Q.7 Explain any five points which highlight the importance of ‘Controlling’ function in management. (5) 
Q.8 Explain the various steps in the process of controlling.      (5) 
Q.9 ‘Planning and Controlling are inseparable twins of management’. How?    (5) 
Q.10 Explain how controlling helps in: 
 (i) accomplishing organizational goals; and 
 (ii) judging accuracy of standards.         (3) 
Q.11 Explain how controlling helps in: 
 (i) making efficient use of resources; and 
 (ii) ‘improving employees’ motivation.        (3) 
Q.12 Explain how ‘Management by Exception’ helps in the controlling process.    (3) 
Q.13 Explain how ‘Critical Point Control’ helps in the controlling process.    (3) 
Q.14 After setting the performance standards the next step in the controlling  process is the ‘measurement 

of actual performance’. Explain this step in the process of controlling.  
Or 

 Explain ‘Measurement of Actual Performance’ as a step of controlling process.   (3) 
Q.15 Explain ‘Setting Performance Standards’ as a step of controlling process.     (3) 
Q.16 Explain why it is said that controlling is a forward-looking as well as backward-looking function.  (3) 
Q.17 Explain the concept of ‘Controlling’. Why is it said that controlling should not be misunderstood as 

the last function of management?         (3) 
Q.18 Explain ‘Taking corrective action’ as a step of controlling  process.     (3) 
Q.19 Explain why it is said that ‘Planning’ and ‘Controlling’ are inseparable twins of management. (3) 
Q.20 What should be done while ‘taking corrective action’ in the process of controlling when especially in 

the important areas deviations go beyond the acceptable range?     (1) 
Q.21 What is meant by ‘Controlling’? State any five points highlighting the importance of controlling. 

Or 
 Briefly explain the importance of controlling.       (6) 
Q.22 What is meant by ‘Controlling’? Describe the step in the process of controlling.   (6) 
Q.23 Describe the relationship between ‘Planning’ and ‘Controlling’.     (6) 
Q.24 State any four points of importance of controlling.       (4) 
Q.25 “Controlling is a systematic process involving a series of steps. “State the steps involved in the 

process.            (4) 
Q.26 “There is a close and reciprocal relationship between planning and controlling.” Explain the 

statement.            (4) 
Q.27 Why it is said that “controlling is a continuous activity”?      (1) 
Q.28 What is important while analyzing deviations in controlling?     (1) 
Q.29 What should be the ‘focus point’ for a manager while controlling, as controlling at each and every 

step is not possible?           (1) 
Q.30 What is meant by ‘Standards’ in the process of controlling?      (1) 
Q.31 When is a corrective action required in controlling?       (1) 
Q.32 Why is it said that “Controlling is looking back”?       (1) 
Q.33 Explain any four points that highlight the importance of controlling.    (6) 
Q.34 Explain the process of controlling.         (6) 
 
 



Q.35 Sita, Geeta and Babita Ltd. is engaged in manufacturing machine components. The target of 
production is 250 units per day per worker. The company had been successfully attaining this target 
until two months ago. Over the last two months, it has been observed that daily production varies 
between 200-210 units per worker.  

 (a) Name the function of management and identify the step in the process of this function of 
management and identify the step in the process of this function which helped in finding out that the 
actual production of a worker is less than the set target. 

 (b) To complete the process of the function identified in (a) and to ensure the performance as per set 
targets explain what further steps a manager has to take.      (5) 

Q.36 State why actual performance is compared with standards in the process of controlling?  (1) 
Q.37 Explain how controlling helps in ‘achieving better co-ordination’ and ‘better planning’?  (4) 
Q.38 How does controlling helps in ‘achieving objectives’ and ‘improving employees morale’?  (4) 
Q.39 How does controlling helps in ‘efficient use of resources’ and how does it ‘facilitate in decision 

making? Explain.           (4) 
Q.40 “Controlling is forward looking”. Explain.        (3) 
Q.41 “Controlling is a pervasive function.” Explain        (3) 
Q.42 “Controlling is looking back”. Explain.        (3) 

Or 
 “Controlling is backward looking”. Explain.  

FINANCIAL MANAGEMENT 
Q.1 ‘Abhishek Ltd. is manufacturing cotton clothes. It has been consistently earning good profits for 

many years. This year too, it has been able to generate enough profits. There is availability of enough 
cash in the company and good prospects for growth in future. It is a well managed organisation and 
believes in quality, equal employment opportunities and good remuneration practices. It has many 
shareholders who prefer to good remuneration practices. It has many shareholders who prefer to 
receive a regular income from their investments. 

 It has taken a loan of Rs .50 lakhs from ICICI Bank and is bound by certain restrictions on the 
payment of dividend according to the terms of the loan agreement. 

 The above discussion about the company leads to various factors which decide how much of the 
profits should be retained and how much has to be distributed by the company. 

 Quoting the lines from the above discussion, identify and explain any four such factors.  (6) 
Q.2 ‘Sarah Ltd.’ is a company manufacturing cotton yarn. It has been consistently earning good profits 

for many years. This year too, it has been able to generate enough profits. There is availability of 
enough cash in the company and good prospects for growth in future. It is a well managed 
organisation and believes in quality, equal employment opportunities and receive a regular income 
from their investments. 

 It has taken a load of Rs. 40 lakhs form IDBI and is bound by certain restrictions on the payment of 
dividend according to the terms of load agreement. The above discussion about the company leads to 
various factors which decide how much of the profits should be retained and how much has to be 
distributed by the company. Quoting the lines from the above discussion identify and explain any 
four such factors.           (6) 

Q.3 ‘Silkiya Ltd.’ is a company manufacturing silk cloth. It has been consistently earning good profits for 
many years. This year too, it has been able to generated enough profits. There is availability of 
enough cash in the company and good prospects for growth in future. It is a well-managed 
organisation and believes in quality, equal employment opportunities and good remuneration 
practices. If has many shareholders who prefer to receive a regular income from their investments. 

 It has taken a load of Rs. 60 Lakhs from SBI Bank and is bound by certain restrictions on the 
payment of dividend according to the terms of the load agreement. The above discussion about the 
company leads to various factors which decide how much profit should be retained and how much 
has to be distributed by the company. Quoting the lines from the above discussion identify and 
explain any four such factors.          (6)  

Q.4 Explain how ‘cost of debt’ affects the choice of capital structure of a company.   (1) 
Q.5 How does ‘cost of equity’ affect the choice of capital structure of a company? Explain.  (1) 
Q.6 ‘Indian Logistics’ has its own warehousing arrangements at key locations across the country. Its 

warehousing services help business firm to reduce their overheads, increase efficiency and cut down 
distribution time. State with reason, whether the working capital requirements of ‘Indian Logistics’ 
will be high or low.           (1) 

 



Q.7 ‘Bharat Express’ specializes in Courier Services. Its ‘wide range of express package and parcel 
services’ help business firms to make sure that the goods are made available to the customers at the 
right place and at the right time. State with reason, whether the working capital requirements of 
‘Bharat Express’ will be high or low.         (1) 

Q.8 ‘Reliable Transport Service Ltd.’ specilalises in transporting fruits and vegetable. It has a good 
reputation in the market as it delivers the fruits and vegetables at the right time and at the right place. 
State with reason whether the working capital requirements of ‘Reliable Transport Service’’ will be 
high or low.            (1) 

Q.9 How do ‘Floatation costs’ affect the choice of capital structure of a company? State   (1) 
Q.10 Explain the following as factors affecting the requirement of fixed capital:    (6) 
 (i) Scale of operations;   (ii) Choice of technique; 
 (iii) Technology up gradating and   (iv) Financing alternatives; 
Q.11 Explain the following as factors affecting the requirement of fixed capital: 
 (a) Nature of business;   (b) Growth prospects 
 (c) Diversification and    (d) Level of collaboration.    (6) 
Q.12 Explain the following as factors affecting the choice of capital structure:    (6) 
 (i) Cash flow position    (ii) Cost of equity 
 (iii) Floatation costs    (iv) Stock market conditions 
Q.13 Explain the following as factors affecting the choice of capital structure:    (6) 
 (i) Return on Investment   (ii) Flexibility 
 (iii) Risk consideration    (iv) Control 
Q.14 Explain the following as factors affecting dividend decision:     (6) 
 (i) Stability of earnings;   (ii) Growth opportunities; 
 (iii) Cash flow position and   (iv) Taxation policy.  
Q.15 Explain the following as factors affecting dividend decision:     (6) 
 (i) Stability of dividends   (ii) Shareholder’s preferences 
 (iii) Access to capital market and  (iv) Legal constraints 
Q.16 Explain the following as factors affecting the requirements of working capital:   (6) 
 (a) Business cycle;    (b) Operating efficiency; 
 (c) Availability of raw material and   (d) Level of competition; 
Q.17 Explain the following as factors affecting the requirements of working capital:   (6) 
 (i) Nature of business    (ii) Scale of operations 
 (iii) Seasonal factors    (iv) Production cycle 
Q.18 Explain the following as factors affecting ‘financing decision’.     (6) 
 (a) Cash flow position of the business; (b) Level of fixed operating cost; 
 (c) Control consideration and   (d) State of capital markets.  
Q.19 Explain any four points that highlight the importance of financial planning.   (6) 
Q.20 Give the meaning of ‘Investment’ and ‘Financing’ decisions of financial management.  (4) 
Q.21 Define ‘Capital Structure’.          (1) 
Q.22 How does ‘Inflation’ affect the working capital requirements of a company? State.   (1) 
Q.23 What is meant by ‘Financial Risk’?         (1) 
Q.24 Define ‘Financial Management’.         (1) 
Q.25 State the objective of ‘Financial Management’.       (1) 
Q.26 How does ‘cost of debt’ affect the capital structure of a company? State.    (1) 
Q.27 What is meant by ‘Dividend Decision’? Explain any four factors which affect the dividend decision 

of a company.            (6) 
Q.28 What is meant by ‘Financial Planning’? Explain any five points which highlight its importance. (6) 
Q.29 What is meant by ‘Investment Decision’? State any three factors which affect the ‘Investment 

Decision.            (4) 
Or 

 What is meant by ‘Long-term Investment Decision’? State any three factors which affect the long-
term investment decisions. 

Or 
 Give the other name of ‘Long-term Investment Decision’ and state any three factors which affect this 

decisions. 
Q.30 Explain the concept and the objective of Financial Management.     (4) 
Q.31 Explain any four factors which affect dividend decision of a company     (4) 
Q.32 Explain any four factors which affect the ‘Working Capital’ requirements of a company.  (4) 



Q.33 Explain any four factors which affect the ‘Fixed Capital’ requirements of a company.  (4) 
Q.34 State how ‘Growth Prospects’ affect the working capital requirements of a company?  (1) 
Q.35 What is the primary objective of ‘Financial Management’?      (1) 
Q.36 Neelabh is engaged in ‘Transport Business’ and transports fruits and vegetables to different states. 

Stating the reason in support of your answer, identify the working capital requirement of Neelabh. 
Neelabh also wants to expand and diversify his transport business, explain any two factors that will 
affect his fixed capital requirements.         (5) 

Q.37 Pranav is engaged in ‘Transport Business’. Identify the working capital requirements of Pranav 
stating the reason in support of your answer. Pranav also wants to expand and diversify his transport 
business. Explain any two factors that will affect his fixed capital requirements. 

Q.38 Identify the financial decision which determines the amount of profit earned to be distributed and to 
be retained in the business. Explain any four factors affecting this decision.   (5) 

Q.39 Explain the following as factors affecting financing decision:     (4) 
 (a) Cost     (b) Cash flow position of business 
 (c) Level of fixed operating cost  (d) Control consideration      
Q.40 Investment decision can be long-term or short-term. Explain long-term investment decision and state 

any two factors affecting this decision.        (4) 
Q.41 How do ‘Choice of Technique’ and ‘Nature of Business’ affect the ‘Fixed Capital’ requirements of a 

company? Explain.           (4) 
Q.42 What is meant by ‘Capital structure’? State any two factors which affect the capital structure of a 

company.            (3) 
Or 

 What is meant by ‘Capital Structure’ of a company? State any two factors which affect the capital 
structure of a company. 

Q.43 What is meant by ‘Financial Planning’? State any two points of its importance.   (3) 
Or 

 What is meant by ‘Financial Planning’? State any two points of importance of Financial Planning. 
Q.44 What is meant by Financial Management? State the primary objective of Financial Management. (3) 
Q.45 You are a finance manger of a newly established company. The Directors have asked you to 

determine the amount of Fixed Capital requirement for the company. Explain any four factors that 
you will consider while determining the fixed capital requirement for the company.  (6) 

Q.46 You are the finance manager of a newly established company. The Directors have asked you to 
determine the amount of working capital requirement for the company. Explain any four factors that 
you will consider while determining the working capital requirement of the company.  (6) 

Q.47 “Sound Financial Planning is essential for the success of any business enterprise. “Explain this 
statement by giving any six reasons.         (6) 

Q.48 “Deciding about the capital structure of a firm involves determining the relative proportion of 
various types of funds, which depends on various factors.” Explain any four such factors.  (6) 

Q.49 How are shareholders likely to gain with a loan component in the capital employed? Explain with a 
suitable example.           (5) 

Q.50 “Determining the overall cost of capital and the financial risk of the enterprise depends upon various 
factors.” Explain any five such factors. 

Or 
 ‘Determining the relative proportion of various types of funds depends upon various factors’. 

Explain any five such factors.          (5)   
Q.51 State the objective of Financial Management.       (1) 
Q.52 Define ‘Financial Management’.         (1) 
Q.53 What is meant by Dividend decision? State any four factors affecting the dividend decision. (6) 
Q.54 What is meant by financial decision? State any four factors affecting the financing decision. (6) 
Q.55 Explain the meaning of financial planning. Why is it important? Give any two reasons.  (4) 
Q.56 What is meant by ‘Capital Structure’? State any four factors affecting the choice of capital structure.

              (4) 
Q.57 Explain the meaning and objective of Financial Management.      (4) 
Q.58 Name the financial decision which will help a businessman in opening a new branch of its 

 business.             (1) 
Q.59 ‘Cost of debt’ is lower than the cost of ‘equity share capital’. Give any one reason, why even thn a  

company cannot work only with the debt.        (1) 
Q.60 Name any two essential ingredients of sound working capital management.   (1) 



Q.61 Name the financial decision which affects the liquidity as well as profitability of a business. (1) 
Q.62 Explain the meaning of ‘Fixed Capital’. Explain any two factors that determine the fixed capital of a  

company.            (6) 
Q.63 Explain any four factors affecting working capital requirement of a company.   (6) 
Q.64 “Determination of capital structure of a company is influenced by a number of factors”. Explain any  

four such factors.             (6) 
Or 

What is meant by the term ‘Capital Structure’? Explain any two factors that affect the capital 
structure of a company.          (6) 

Q.65 Explain the objective of financial planning.        (3) 
Q.66 “Sound Financial Management is the key to the prosperity of business.” Explain.   (3) 
Q.67 What is meant by “Financial Management’? State any two financial decisions taken by a Financial  

Manager.            (3) 
Q.68 Explain the importance of ‘Financial Planning’.       (3) 

Or 
 State any two reasons why financial planning is important.  
Q.69 State the objective of Financial Management.       (3) 

Or 
 What is the objective of Financial Management? Explain.  

FINANCIAL MARKETS 
Q.1 ‘Ganesh Steel Ltd.’ is a large and creditworthy company manufacturing steel for the Indian market. 

It now wants to cater to the Asian market and decides to invest in new hi-tech machines. Since the 
investment is large, it require long-term finance. It decides to raise funds by issuing equity shares. 
The issue of equity shares involves huge floatation cost. To meet the expenses of floatation cost the 
company decides to tap the money market.        (4) 

 (a) Name and explain the money-market instrument the company can use for the above purpose. 
 (b) What is the duration for which the company can get funds through this instrument?  
 (c) State any other purpose for which this instrument can be used.  
Q.2 ‘Mission Coach Ltd.’ is a large and creditworthy company manufacturing coaches for Indian 

Railways. It now wants to export these coaches to other countries and decides to invest in new hi-
tech machines. Since the investment is large, it requires long-term finance. It decides to raise funds 
by issuing equity shares. The issue of equity shares involves huge floatation cost. To meet the 
expenses of floatation cost, the company decides to tap the money market.    (4) 
(a) Name and explain the money-market instrument the company can use for the above purpose. 
(b) What is the duration for which the company can get funds through this instrument? 
(c) State any other purpose for which this instrument can be used. 

Q.3 ‘Zaira Ltd.’ is a large and creditworthy company manufacturing air-conditioned buses for the Indian 
market. It now wants to export these buses to other countries and decides to invest in new hi-tech 
machines. Since the investment is large, it requires long-term finance. It decides to raise funds by 
issuing equit shares. The issue of equity shares involves huge floating cost. To meet the expenses of 
floatation cost, the company decides to tap the money market.     (4) 

 (a) Name and explain the money market instrument the company can use for the above purpose. 
 (b) What is the duration for which the company can get funds through this instrument? 
 (c) State any other purpose for which this instrument can be used.  
Q.4 Distinguish between capital market and money market on the basis of:    (3) 
 (a) Participants   (b) Instruments 
Q.5 ‘The Stock Exchange performs many vital functions in today’s commercial world.’ Explain any three 

such functions.           (3) 
Q.6 ‘Financial market plays an important role in the allocation of scarce resources in an economy by 

performing many vital functions.’ Explain any three such functions.    (3) 
Q.7 Differentiate between ‘capital market’ and ‘money market’ on the basis of:   (5) 
 (a) Safety     (b) Expected return 
 (c) Meaning     (d) Instruments and 
 (e) Duration 

Or 
 Differentiate between ‘Capital Market’ and ‘Money Market’ on the basis of the following: 

(a) Meaning      (b) Liquidity 
(c) Safety     (d) Expected Return  (e) Duration  



Or 
Differentiate between ‘Capital Market’ and ‘Money Market’ on the basis of the following: 
(a) Safety     (b) Expected Return 
(c) Investment outlay     (d) Participants 
(e) Duration   

Q.8 Differentiate between ‘Primary  Market’ and ‘Secondary Market’ on any five basis.  (5) 
Q.9 ‘Stock Exchange not only contributes to the economic growth, but performs many other functions. 

Explain any three such functions.         (3) 
Q.10 Explain the following Money Market Instruments:       (3) 
 (i) Treasury bill    (b) Commercial paper 
 (iii) Call money 
Q.11 ‘Financial market plays an important role in the allocation of scarce resources in an economy by 

performing many vital functions.’ Explain any three such function.     (3) 
Q.12 Explain any three functions of ‘Stock Exchange’.       (6) 
Q.13 Explain the following money market instruments:       (6) 
 (a) Call Money    (b) Treasury Bill 
 (c) Commercial Paper    (d) Certificate of Deposit 
Q.14 Explain any three functions of financial market.       (3) 
Q.15 Give the meaning of both the parts of Capital Market.      (3) 
Q.16 State any three regulatory functions of securities and Exchange Board of India (SEBI).  (3) 
Q.17 State any three ‘Development functions’ of Securities and Exchange Board of India (SEBI). (3) 
Q.18 State any three ‘Protective functions’ of Securities and Exchange Board of India (SEBI).  (3) 
Q.19 Give the meaning of allocative function of financial market. State the consequence of this function.

             (3)  
Q.20 Give the meaning of both the segments of financial market.      (3) 
Q.21 Give the meaning of ‘Money Market’.        (1) 
Q.22 Give the meaning of Capital Market.         (1) 
Q.23 Give the meaning of ‘Secondary Market’.        (1) 
Q.24 State the essential function of ‘Primary market’.       (1) 
Q.25 Name the two major alternative mechanisms through which allocation of funds can be done. (1) 
Q.26 Give the meaning of ‘Financial Market’.        (1) 
Q.27 State any one function of ‘Stock Exchange’.        (1) 
Q.28 State any one consequence of a well performed ‘allocative function’ of financial management. (1) 
Q.29 Explain any four methods of floatation of new issue in the ‘Primary Market’.   (6) 
Q.30 What is meant by ‘Capital Market’? Differentiate between ‘Capital Market’ and ‘Money Market ‘ on 

any four basis.            (6) 
Q.31 Explain any four functions of ‘Stock Exchange’.       (6) 
Q.32 Explain any four functions of ‘Financial Market’.       (6) 
Q.33 What is meant by ‘Primary Market’? Differentiate between ‘Primary Market’ and ‘Secondary 

Market’ on any four points.          (6) 
Q.34 State any one ‘Protective Function’ of Securities and Exchange Board of India (SEBI).  (1) 
Q.35 State any one objective of setting up of Securities and Exchange Board of India (SEBI).  (1) 
Q.36 State any one ‘Regulatory Function’ of Securities and Exchange Board of India (SEBI).  (1) 
Q.37 State any one ‘Development Functions’ of securities and Exchange Board of India (SEBI). (1) 
Q.38 State any one function of financial market.        (1) 
Q.39 What is meant by Capital Market.         (1) 
Q.40 What is meant by financial market.         (1) 
Q.41 State any one functions of ‘Stock Exchange’.       (1) 
Q.42 ‘In today’s commercial world, the Stock Exchange performs many vital functions which leads the 

investors towards positive environment’. Explain  how by giving any four reasons.  (4) 
Q.43 “Financial market plays  an important role in allocation of scarce resources in an economy by 

performing many important functions.” Explain any four such functions.    (4) 
Or 

 What is meant by ‘Financial Market’? Explain any two functions of Financial Market.  (4) 
Q.44 What is meant by ‘Money Market’? Explain any two instruments used in Money Market.  (4) 
Q.45 What is meant by ‘Primary Market’? Explain any two methods of floating new issues in the Primary 

Market.            (4) 



Q.46 ‘To promote orderly and healthy growth of securities market and protection of investors, Securities 
and Exchange Board of India was set up’. With reference to this statement explain the objectives of 
Securities and Exchange Board of India.        (4) 

Q.47 Explain any five functions of ‘Stock Exchange’.       (5) 
Or 

 State any five functions of ‘Stock Exchange’.  
Q.48 State any five regulatory functions of Securities and Exchange Board of India (SEBI).  (5) 
Q.49 State any  five methods of floating new issues in the primary market.    (5) 
Q.50 Explain the following  Money Market instruments:-       (3) 
 (a) Treasury Bill     (b) Commercial Paper 
Q.51 Explain the following Money Market instruments:       (3) 
 (a) Certificate of Deposit    (b) Call Money  
Q.52 Explain the following Money Market instruments:       (3) 
 (a) Commercial Paper     (b) Commercial Bill 
Q.53 Explain the following Money Market instruments:       (3) 
 (a) Treasury Bill     (b) Commercial Paper  
Q.54 Why was the Securities and Exchange Board of India (SEBI) Set up? Explain any four regulatory 

functions of SEBI. 
Or 

 Explain any five regulatory functions of Securities and Exchange Board of India.   (5) 
Q.55 Why was the Securities and Exchange Board of India (SEBI) set up? Explain any four objectives of 

SEBI.             (5) 
Q.56 Differentiate between capital market and money market.      (3) 
Q.57 Differentiate between ‘Primary Market’ and ‘Secondary Market’.     (3) 
Q.58 Define Capital Market. State the two parts of capital market.     (3) 

MARKETING MANAGEMENT 
Q.1 ‘Hayaram’ is a famous chain selling a large variety of products in the Indian market. Their products 

include chips, biscuits, sweets and squashes. It charges a comparatively higher price than its 
competitors as it sells quality products. Besides, it offers regular discounts to its customers and easy 
credit terms to its retailers. It has five of its own retail shops. It also sells its products through various 
grocery stores so that the products are made available to customers at the right place, in the right 
quantity and at the right time. It regularly uses different communication tools to increase its sales. 
The above para describes the combination of variables used by Hayaram to prepare its market 
offering. Identify and explain the variables.         (6) 

Q.2 Radhika was a student of Business Studies of Class XII. Her father was a farmer who grew different 
varieties of rice and was well-versed about various aspects of rice cultivation. He was also selected 
by the government for a pilot-project on rice cultivation. As a project-work in Business Studies she 
decided to study the feasibility of marketing good equality rice at a reasonable price. Her father 
suggested her to use internet to gather customer’ views and opinions. She found that there was a 
huge demand for packaged organic rice. She knew that there was a huge demand for packaged 
organic rice. She knew that there were no pre-determined specifications in case of rice because of 
which it would be difficult to achieve uniformity in the output. To differentiate the product from its 
competitors, she gave it the name of ‘Malabari Organic Rice’ and Supreme, based on the quality. She 
felt that these names would help her in product differentiation. Explain the three functions of 
marketing with reference to the above paragraph.       (6)  

Q.3 Vasvi was a student of Commerce n class XII. Her father was farmer, who grew different varieties of 
wheat and was well versed about various aspects of wheat cultivation. He was also selected by the 
government for  a pilot-project on wheat cultivation. As a project she decided to study the feasibility 
of marketing good quality wheat at reasonable price. Her father suggested to her to use internet to 
gather customers’ views and opinions. She knew that there were no pre-determined specifications in 
case of wheat, because of which it would be difficult to achieve uniformity in the output. To 
differentiate the product from its competitors, she gave it the name of ‘Mahan-organic-wheat’ and 
classified it into three different varieties namely- Popular, Classic and Supreme, based on the quality. 
She felt that these names would help her in product differentiation. Explain the three functions of 
marketing with reference to the above paragraph.       (6) 

Q.4 How do the ‘Company-related factors’ affect the choice of channels of distribution? Explain. (3) 
Q.5 Explain how the ‘product related factors’ affect the choice of channels of distribution?  (3) 
Q.6 How do the ‘market related factors’ affect the choice of channels of distribution? Explain.  (3) 



Q.7 ‘Beauty Products Ltd.’ is a natural and ethical beauty brand famous for offering organic beauty 
products for men and women. The company uses plant based materials for its products and is the No. 
1 beauty brand in the country. It not only satisfies its customers but also believes in overall 
protection of the planet. Identify the marketing management philosophy being followed by ‘Beauty 
Products Ltd.’            (1) 

Q.8 ‘Maruti Vega Ltd.’ entered into the market with coloured television and have now introduced 
products like audio system, air-conditioners washing machines, etc. The company is not only 
offering the products but also handling complaints and offering after-sales services. Identify the 
element of marketing-mix discussed here.        (1) 

Q.9 Explain the following functions of marketing:        (6) 
 (i) Gathering and analysing market information; 
 (ii) Marketing planning; 
 (iii) Customer support services and  
 (iv) Physical distribution.    
Q.10 Explain the following functions of marketing:       (6) 
 (i) Product designing and development  (ii) Standardization and Grading 
 (iii) Customer Support Services   (iv) Pricing of products 
Q.11 Explain the following functions of marketing:       (6) 
 (i) Marketing Planning     (ii) Product designing and development 

(iii) Pricing of products    (iv) Standardisation and Grading 
Q.12 ‘Though advertising is one of the most frequently used medium of promotion of goods and services, 

yet it attracts lot of objections.’ Explain any four such objections.     (6) 
Q.13 Explain the factors that determine the choice of channels of distribution.    (5) 
Q.14 Explain ‘Price’ as an element of marketing mix. Also explain any four factors that affect the fixation 

of price of a product.           (5) 
Q.15 What is meant by ‘Physical Distribution’? Explain its major components.    (5) 
Q.16 What is meant by ‘Personal selling’? Explain any three equalities of a good Salesman.  (5) 
Q.17 Crackers Ltd., a fire cracker manufacturing company launched some new products on eve of Diwali 

which attracted many buyers. To meet the increased demand, the company employed children from 
nearby villages. Although the product was in great demand, appropriate safety warnings for use were 
not mentioned on the packets that led to many accidents. 

 (i) Identify and explain the important product related decision that was not taken into consideration 
by the company. 

 (ii) Also, identify any two values which were violated by the company.    (3) 
Q.18 ABC Crackers Ltd., a fire-cracker manufacturing company launched some new products on the eve 

of Diwali in the market, which attracted many buyers. To meet the increased demand the company 
employed people from nearby villages where there is a lot of unemployment. Because of the good 
behaviour of the management with the employees, more and more people wanted to join the 
company. As the products were in great demand in the market, a competitor imitated the products. 
The products of the competitor were not accepted by the consumers as it was a status symbol to buy 
the products of ABC Crackers Ltd. Because of their quality.     (3) 

 (a) Identify and explain the product-related decision because of which consumers preferred the 
products of ABC Crackers Ltd. 

 (b) Also identify any two values which ABC Crackers Ltd. wanted to communicate to the society. 
Q.19 ‘Choice of an appropriate channel of distribution is a very important marketing decision which 

depends on various factors’. Explain any three such factors. 
Or 

 Explain any four factors which determine the choice of channels of distribution.   (6) 
Q.20 Explain any four factors which affect the determination of the price of a product. 

Or 
 ‘Pricing of a product is an important and effective competitive weapon in marketing which depends 

upon various factors’. Explain any three such factors.      (6) 
Q.21 Explain the following function of marketing: 
 (a) Gathering and Analysing Market Information  (b) Marketing Planning 
 (c) Standardisation and Grading         (6) 
Q.22 Explain the concept of personal selling and any four qualities of a good salesman.   (6) 
Q.23 Explain the concept of sales promotion and any four technique with an example of each.  (6) 
Q.24 Explain the role of ‘Advertising’ in marketing management.     (6) 



Q.25 Explain the role of ‘Public-Relations’ in marketing management.     (6) 
Q.26 Ajay was appointed as a marketing head of ‘Alfa Enterprise manufactures of toothpaste and 

toothbrushes. His target sale was 2000 units a month. Apart from thinking about various channels of 
distribution to achieve the target he himself started visiting schools in backward areas. He found that 
even after taking various steps and counseling, some school children had not started brushing their 
teeth. He investigated and found that they could not afford to buy toothbrush and toothpaste. So with 
due permission he started donating 200 toothbrushes and toothpastes every month to the school. 

 (i) Identify the channel of distribution ‘Ajay’ would adopt for distribution of toothpaste and 
toothbrushes and justify it by giving on reason. 

 (ii) State any two values which Ajay wants to communicate to the society.    (3) 
Q.27 ‘Though branding adds to the cost, it provides several advantages to the consumers’. In the light of 

the statement, state any three advantages of branding to customers.     (3) 
Q.28 ‘Packaging has acquired great significance in the marketing of goods.’ In the light of this statement, 

state any three functions of packaging.        (3) 
Q.29 Why is marketing called a social process?        (1) 
Q.30 Distinguish between ‘Selling Concept’ and ‘Marketing Concept’ of Marketing Management 

Philosophies on the basis of ‘Main focus’.        (1) 
Q.31 What is the advantage of registering ‘trade mark’?       (1) 
Q.32 State the meaning of ‘Product Identification’ function of packaging.    (1) 
Q.33 State the meaning of ‘Product Promotion’ function of packaging.     (1) 
Q.34 Define ‘Brand Name’.           (1) 
Q.35 Choice of channels of distribution depends upon various factors. Explain any four factors which 

affect the choice of channels of distribution.        (6) 
Q.36 Pricing occupies an important place in the marketing of goods and services and its determination is 

affected by many factors. Explain any four such factors.      (6) 
Q.37 Physical distribution includes some components for physically moving the goods from manufactures 

to the consumers. Explain these components.       (6) 
Q.38 Explain the following functions of marketing:       (5) 
 (a) Gathering and Analysing Market Information 
 (b) Standradisation and Grading 
Q.39 Explain ‘Market Planning’ and ‘Product Designing and development’ as functions of marketing. (5) 
Q.40 Differentiate between ‘Advertising’ and ‘Personal selling’ on any five bases.   (5) 
Q.41 Differentiate between ‘Marketing’ and ‘Selling’ on any five bases.     (5) 
Q.42 Nisha a school bag manufacturer decided to improve the product for profit maximization and thus 

added a water bottle holder to the existing design.       (3) 
 (i) Identify the marketing management philosophy adopted by Nisha and  
 (ii) Explain this philosophy on the basis of: 
 (a) Main focus and    (b) Means and ends 
Q.43 Mansi, a shoes manufacturer for school students, decided to maximize her profit by producing and 

distributing at large scale and thereby reducing  the average cost of production.   (3) 
 (i) Identify the marketing management philosophy adopted by Mansi and  
 (ii) Explain this philosophy on the basis of: 

(a) Main focus and    (b) Means and ends      (3) 
Q.44 Jasdeep, a dealer in school uniforms, decided to maximize his profit by using different aggressive  

promotional efforts. 
(i) Identify the market management philosophy adopted by Jasdeep. 

 (ii) Explain this philosophy on the basis of  
 (a) Main Focus    (b) Means and Ends 
Q.45 Identify and explain the promotional tool of marketing-mix which plays a persuasive, service and 

informative role and thereby link a business firm to its customers. Also explain by giving any four 
reasons how this tool helps in increasing the sales of businessmen.     (6) 

Q.46 Name the element of marketing mix in which a set of firms and individuals creates possession, place 
and time utility and helps in market offering. Also, explain any five important functions performed 
by this element. 

Q.47 What is meant by ‘Packaging’? State any four functions of Packaging?     (5) 
Or 

 What is packaging? State any four functions of Packaging.       
Q.48 What is meant by ‘Brand Name’? State any four characteristics of a good ‘Brand Name’.  (5) 



Q.49 What is meant by ‘Labelling’? State any four functions of ‘Labelling’.    (5) 
Or 

 What is meant by ‘Labelling’? State any four functions performed by Labelling.  
Q.50 Explain any two functions of ‘marketing’.        (3) 

Or 
 Explain any three functions of Marketing. 
Q.51 Differentiate between ‘Marketing’ and ‘Selling’ on any three bases.    (3) 
Q.52 ‘Generally consumers prefer to buy goods directly from the producers but it is not always possible.’ 

Give reasons, why is it so by explaining four different factors responsible for this.   (6) 
Q.53 Name the element of marketing Mix which affect the revenue and profits of a firm. Explain any five 

factors which help in determining this element.       (6) 
Q.54 “An important tasks in the marketing of goods relates to designing the label as it provide useful and 

detailed information about the product.’’ In the light of the above statement, draw a label for a 
‘liquid soap’ and highlight the important information to be provided on it.    (5) 

Q.55 “An important task in the marketing of goods relates to designing the label as it provides useful and 
detailed information about the product.” In the light of the above statement, draw a label for a packet 
of ‘juice’ and highlight the important information to be provided on it.    (5) 

Q.56 “An important task in the marketing of goods relates to designing the label as it provides useful and 
detailed information about the product.” In the light of the above statement, draw a label for a packet 
of ‘Tea’ and highlight the important information to be provided on it.    (5) 

Q.57 What is meant by ‘Production concept’ of marketing?      (3) 
Q.58 What is meant by the ‘Product concept’ of marketing?      (3) 
Q.59 What is meant by the ‘Selling concept’ of marketing?      (3) 
Q.60 Explain the following sales promotion activities:       (6) 
 (i) Discount      (ii) Product combination  
 (iii) Financing     (iv) Lucky draw     (6) 
Q.61 Explain the following sales promotion activities:       (6) 
 (i) Refunds      (ii) Instant draw and assigned gifts 
 (iii) Full Finance    (iv) Sampling 
Q.62 Explain the following sales promotion activities:        (6) 
 (i) Rebate     (ii) Quantity gift 
 (iii) Lucky Draw     (iv) Product combination    
Q.63 What are the characteristics of a good brand name? Explain.     (6) 
Q.64 What is Labelling? State any five functions of Lebelling.      (6) 
Q.65. What is meant by Packaging? Give any five points explaining why packaging is important. (6) 
Q.66 ‘Bending the customer according to product’ and ‘Developing the product according to customer 

needs’ are two important concepts of marketing management. Identify the concepts and differentiate 
between the two.           (5) 

Q.67 What is meant by channels of distribution? Explain the types of channels of distribution.  (3) 
Q.68 What is meant by ‘direct channels of distribution’? List any four methods of direct channels of 

distribution?            (3) 
Q.69 What is meant by ‘Indirect Channels of Distribution’? Explain any two methods of indirect channels 

of distribution.            (3) 
CONSUMER PROTECTION 

Q.1 Explain the concept of ‘consumer protection’ and any three points of its importance from the point of 
view of consumers.           (4) 

Q.2 Explain the following rights of a consumer as provided under consumers protection Act 1986: (4) 
 (a) Right to be Informed   (b) Right to Seek Redressal 
Q.3 Explain the following rights of a consumer as provided under Consumer Protection Act 1986: (4) 
 (a) Right to Safety    (b) Right to be Heard 
Q.4 Explain the following rights of a consumer as provided under Consumer Protection Act 1986: (4) 
 (a) Right to Choose    (b) Right to Consumer Education  
Q.5 Explain the following rights of a consumer as provided under Consumer Protection Act, 1986: (4) 
 (a) Right To Safety    (b) Right to Consumer Education 
Q.6 Explain the following rights of a Consumer as provided under Consumer Protection Act, 1986: (4) 
 (a) Right to Choose    (b) Right to Seek Redressal 
Q.7 Explain the following rights of a consumer as provided under Consumer Protection Act, 1986: (4) 
 (a) Right to be Informed    (b) Right to be Heard 



Q.8 Explain any four points of importance of ‘consumer protection from the point of view of business.
              (4) 
Q.9 On Sonika’s birthday, her mother gave her a pair of gold ear-rings, After one month, Sonika 

observed that the ear-rings are losing their shine. She checked the mark on the ear-rings and found 
that it was not a proper Hallmark and her mother had been cheated by the shopkeeper. So, she filed a 
complaint in the district forum which rejected it. Not satisfied by the decision of district forum, she 
was very much disturbed and after two months decided to appeal further. Can Sonika appeal against 
the decision of the district forum? Give reason is support of your answer.    (1) 

Q.10 Himanshu purchased a new car from ‘Galaxy Motors’ for Rs. 25 lakhs. He was offered free 
insurance for the first year and three free servicing to be availed after the car had covered 5,000 km. 
10,000 km and 15,000 km respectively. When Himanshu took the car for the first free servicing, he 
was told that the car was not new and first service had already been availed on this car. He felt 
cheated and filed a complaint in the State Commission. Being not satisfied with the decision of the 
State commission, after two months he decided to file an appeal against it. 

 Can Himanshu appeal against the decision of the State Commission? Give reason in support of your 
answer.            (1) 

Q.11 Pankaj purchased a car from ‘Abhishek Motors’ for Rs. 50 lakhs. The company offered many 
attractive gifts to Pankaj like free insurance for first two years, free pick-up and drop facilities for 
free servicing upto 20,000 km, etc. But after a few days, Pankaj noticed that the pick-up of the car 
was not good and there was some problem in the engine. The company serviced the car fee of cost 
but even then Pankaj was not satisfied with its performance. ‘Abhishek Motors’ is not giving him the 
due response. So he filed a complaint in the State Commission but was not satisfied with its decision 
also. He was very much disturbed and after two months decided to appeal against it. Can Pankaj 
appeal against the decision of the State Commission? Give reason in support of your answer. (1) 

Q.12 Explain the following rights of consumers:        (3) 
 (a) Right to be Informed    (b) Right to Safety 
Q.13 Explain the following rights of consumer:        (3) 
 (a) Right to Choose     (b) Right to be Heard 
Q.14 Explain the following rights of consumers:        (3) 
 (a) Right to Seek Redressal and   (b) Right to Consumer Education. 
Q.15 Explain the following Rights of Consumers:        (3) 
 (a) Right to Consumer Education   (b) Right to Choose       
Q.16 Explain the following Rights of Consumer:        (3) 
 (a) Right to Safety     (b) Right to be Heard  
Q.17 Explain the following Rights of Consumers:        (3) 
 (a) Right to be Informed   (b) Right to seek Redressal 
Q.18 State any three points of importance of consumer protection from the point of view of business. (3) 
Q.19 State any three points of importance of consumer protection from the point of view of consumers.

             (3) 
Q.20 How are consumer grievances redressed by the three-tier machinery under Consumer Protection Act, 

1986? Explain            (3) 
Q.21 State any six reliefs available to a consumer under the Consumer Protection Act, 1986.  (3) 
Q.22 State any three functions performed by consumer organisation for protection and promotion of 

interests of consumers.          (3) 
Q.23 State any three responsibilities that a consumer should keep in mind while purchasing, using and 

consuming goods and services.         (3) 
Q.24 Explain any four points of importance of ‘consumer protection’ from the point of view of busine  (4) 
Q.25 Explain the concept of ‘consumer protection’ and any three points of its importance from the point of 

view of consumers.           (4) 
Q.26 State any three points of importance of consumer protection for business.    (3) 
Q.27 State any three points of importance of consumer protection from the point of view of consumers.(3) 
Q.28 State any six/three reliefs available to a consumer when the Consumer Court is satisfied with the 

genuineness of the complaint.          (3) 
Q.29 State any three functions of consumer organizations.      (3) 
Q.30 State the main points of three-tier-redressal machinery available for consumer grievances under the 

Consumer Protection Act.          (3) 
Q.31 State any six responsibilities of a consumer which should be kept in mind while purchasing the 

goods.             (3) 



Or 
 State any three responsibilities of a consumer. 
Q.32 Under three-tier machinery where an a legal heir or representative of a deceased consumer file a 

complaint when the compensation claimed is Rs. 25 lakhs.      (1) 
Q.33 Pragya bought an iron of a reputed brand for Rs. 1,500 but it caused an electric shock while it was 

being used. Pragya wants to exercise her ‘Right’. Identify the ‘Right’ under which she can be 
protected.            (1) 

Q.34 Explain the following rights of a consumer as provided under Consumers Protection Act 1886: (4) 
 (a) Right to be Informed    (b) Right to Seek Redressal 
Q.35 Explain the following rights of a consumer as provided under Consumer Protection Act, 1986: (4) 
 (a) Right to Safety    (b) Right to Consumer Education 
Q.36 Explain the following rights of consumers:        (4) 
 (a) Right to be Heard    (b) Right to Consumer Education    
Q.37 How ‘Business Associations’ act as a means of consumer protection? State.   (1) 
Q.38  Give any one relief available to a consumer who suffers due to consumption of an expired date 

medicine.            (1) 
Q.39 Give any one responsibility of a consumer in addition to obtaining a cash receipt while purchasing a 

washing machine.           (1) 
Q.40 State how ‘Self-regulation by business’ acts as a means of consumer protection.   (1) 
Q.41 Give any one responsibility of a consumer in addition to obtaining a cash memo while purchasing an 

edible oil.            (1) 
Q.42 How does the ‘Government’ protect the interests of consumers’ State.     (1) 
Q.43 Prakhar purchased an ISI mark electric iron from ‘Bharat Electricals’. While using he found that it 

was not working properly. He approached the seller and complained for the same. the seller satisfies 
Prakhar by saying that he will ask the manufacturer to replace this iron. The manufacturer refused to 
replace and Bharat Electricals decided to file a complaint in the consumer court.   (6) 

Q.44 Reena purchased one litre of pure Deshi Ghee from a shopkeeper. After using it she had a doubt that 
it is adulterated. She sent it for a laboratory test which confirmed that the Ghee is adulterated. State 
any six reliefs available to Reena, if she complaints and the consumer court is satisfied about the 
genuineness of the complaint.          (6) 

Q.45 Explain the following “Rights of consumers”:       (4) 
 (a) Right to be Informed    (b) Right to Consumer Education 
Q.46 Explain the following ‘Rights’ of Consumers:       (4) 
 (i) Right to Safety     (ii) Right to Choose 
Q.47 Explain the following ‘Rights’ of consumers:       (4) 
 (i) Right to be Heard     (ii) Right to Seek Redressal 
Q.48 Why should a consumer look for ISI mark on electrical goods?     (1) 
Q.49 Which Act of Consumer Protection provides for the formation of ‘Consumer Protection Councils ‘in 

every district and the State of the country?        (1) 
Q.50 Why consumer protection in important for consumers? Give any one reason.   (1) 
Q.51 Why consumer protection is important for a businessman? Give any one reason.   (1) 
Q.52 Which Act of consumer protection provides safety to consumers against deficient services? (1) 
Q.53 Which Act provides relief to the buyers of goods in case the goods purchased do not comply with the 

expressed condition?           (1) 
Or 

 Which Act of consumer protection provides relief to the buyers of goods in case the goods purchased 
do not comply with the expressed condition?  

Q.54 Explain any four functions of consumer organisation and Non-Government organizations (NGOs) 
for protecting and promoting the interest of consumers.      (4) 

Q.55 Explain any four responsibilities of a consumer to safeguard his interest.     (4) 
Q.56 Explain any four ways and means of consumer protection available in India.   (4) 
Q.57 What is meant by “Right to be heard” to a consumer?      (1) 
Q.58 What is the purpose of enacting the Consumer Protection Act, 1986?    (1) 
Q.59 Who can file a complaint under the Consumer Protection Act 1986?    (1) 
Q.60 What is meant by Right to Choose’ to a consumer?       (1) 
Q.61 Which claims can be appealable before the Supreme Court under Consumer Protection Act? (1) 
Q.62 What is meant by ‘Right to be informed’ to the consumer?      (1)

  


